ECON MANAGEMENT VISION

ZH

ISSUE010 OCT 2020 http://sem.tongji.edu.cn

I_J{?'f lrﬂ BNJ;{;-~ | .,,'

55%5%5,,;1 )
RIA DT rﬁkTﬁk«W

GUO CHONGQING, HONORARY DEAN 0Ft*‘ =3
TONGJI SEM WON SPECIAL CONTRIBUTION-
AWARD IN 7TH MANAGEMENT SCIENCE ‘
AWARDS CEREMONY :

10 3 - HHE 36 - R ! ;6 AR
EXPERT'S VIEW SHARING LIFESTYLE

WET TR AT nOWIBEE —HE O Bk, Biglbk Rlacs GAMBA

BEEENEERD ) ARSI RAZE  ——EERES TERIE Lo paea @
Stimulating Market Demand is a Tongji SEM Released A Guide for %ﬁﬁ#%’{%‘%@? EQUIS FEARENBARRUE \J
Major Driving Force in Promoting Comprehensive Management and Control

Whole Process Engineering of the General Progress of Civil Airport

Construction and Operation Preparation



28 ALY

ECON MANAGEMENT VISION

MR /Chief Plan
iZE SHI Qian & XIE En

F43 /Editor in Cheif
FEEM Penny CHENG

Yn%E /Editor
E£75 75 BI Fangfang

F 3 WANG Jin

2 Wendy ZHENG

#EX} /Proofreader
X4 LIU Ting

JtE R HHE /Address

YT 1500 SRIGERE A # 6 #%
6th Floor, Block A, Tongji Building,
1500 Siping Road, Shanghai

Bk / Contact
+86-21-65982427 tongjisem@tongji.edu.cn

ik URL
FIS http://sem.tongji.edu.cn/semch/?page_id=24113
EN http://sem.tongji.edu.cn/semen/?page_id=14744

HIRE URR kY
GIESE it 3 0]

CONTENTS B %

ISSUE 010

OCT 2020

I
\*

ECON MANAGEMENT VISION
ISSUE 010 ™

IR 2248 it I e 4 SR T R
R PR A SRR TR TR SR

GUO CHONGQING, HONORARY
DEAN OF TONGIJI SEM WON
SPECIAL CONTRIBUTION AWARD
IN 7TH MANAGEMENT SCIENCE
AWARDS CEREMONY

?K E ,;: DEIEREE. AFALER. FERAZNTESRRRWENTHEE

DR, AETE. - ERTIRGRER, WRDEMEESTH, MRSRHHRG
“RUBIENNE. EFABENNEREFARLNNE=EA" S%K, HPEMRNEINEYN
HNEERR, MUEFEATERANAARREE, PAIEGHELERRE, BRBEY
WNTLEEY, BRNNANWENEE.

MU, fUSNORERSRARE, ARTERT. SWRSLARARGE, BENS
BN “PEIERITAN , BEENTEREST o BEYRNIEEASR, HOEERNY
BRRMHAHER. \E’ e

{5 :
S 4

10

12

14
18

ST T B R A R TR Y ?
B L /)] -

STIMULATING MARKET DEMAND E>< P E RT ' S

IS A MAJOR DRIVING FORCE IN
PROMOTING WHOLE PROCESS \/ | EW
ENGINEERING

3 T+ # DING Shizhao

2018 AERAL TR BTk 440 Rk Kook

2020 WL EIFIE— K (W) WIRAE LWAT
WHY DOES THE NEW INFRASTRUCTURE PROPOSED AT 38 MILAIFRZ—XE (R Wiz LG
THE END OF 2018 SUDDENLY GO VIRAL THIS YEAR?

SCAFE SHI Jianxun 40 RFELEEHYAHLFT #4828 31 ELSTAER

JEAEER 50 5%

42 TONGIJI SEM RANKED 31ST IN FT 2020 MASTERS IN
MANAGEMENT RANKING

A4 TV 2SR A TIT-L T H B kB 40 QS &
Bk 50 38

46 TONGIJI M.SC. TRICONTINENT GLOBAL SUPPLY
CHAIN MANAGEMENT WON THE TOP 50 OF QS
RANKING

48 ¥ - BN A EMBA T H 5 & QS 2B & H
L

51 TONGII-MANNHEIM DUAL DEGREE EMBA PROGRAM
RANKED 9TH IN THE QS EXECUTIVE MBA RANKINGS

24 EEFEAL + BARSIS—6I% CEO ALt kAl A _ JOINT PROGRAMS 2020
BA “HeAZE A7
28 EMOTION ASSIMILATION + GOAL ORIENTATION — 52 FEEF LISAFERIR EREHEHFEFEE UM EE,
HOW THE INCLUSIVENESS OF THE FOUNDING CEO B R SR RS
RESOLVE THE “POWER STRUGGLE” AMONG THE
FOUNDING TEAM MEMBERS 53 NEW BOOK RELEASED BY TONGIJI SEM
T #& WEI Feng
36  FHSE 4S5 % 4T bR e = 56 Bk, gkt =
RN TR I8 5 4 Mk - — SR S TR A BIRE S AR
BEGAEEREY K6
SHARING LIFESTYLE
37 TONGIJI SEM RELEASED A GUIDE FOR 58 wilf: EWHE Ao

COMPREHENSIVE MANAGEMENT AND CONTROL
OF THE GENERAL PROGRESS OF CIVIL AIRPORT
CONSTRUCTION AND OPERATION PREPARATION 64 UKL ahliEsk



=N [l 3 28 45
7 TONGJI SEM

2R 3 1 fir

2020 fFHEE CRRNR) BB A4

ﬁMﬁizl]_ﬁ

2021 A QS A BRAE N B8 B 1 0 H k44

INNOVATION

Z
O
—
C
Z
O
Z

TONG]JI
SEM

S
=
-
T
=
T
Z
=
Q
Z

To create management knowledge
and develop leading professionals for
China and the world who are capable _{L} }Ek % 1ﬁ
School of Economics and Management of solving practical problems while ,
Tongji Un%versit}; addressing the challenges of business 2020 & QS 2K EMBA Bk& i H HE44
and society with a global perspective, ([R5 - WM ANA,N EMBA W H)

responsibility and in a sustainable way.
Al 5Y R Z &5 5 B B B e —
1 A M SRS 9
EATHRIS K IR,
IO 0f 4 3R Bk K

NOILLVUOA.LNI

] =Y LA e~ A MEA g
[ | ﬁ:ée%?sBD “ EQUIS & MBA FEEREMBARE AL G

cccccccccc



/ PREFACE

Il G &2 8 it ) B
L EV/S o
KRR LSRR
TFIR ok 523

FEEEMNEZFEIRTHRERGELT
RIMIEIX A T8 OERE, 7TRETIE.
fh—AERT TRRIREH, BRTE
HEREANH, MRFRHFFET “@&
NA =G & N V=5 A N o e NN e
FRRANKE=4E" HE, E+E
B RN ERR TR EERR, ik
T REEEERW + NAKKEFFE, ik
RETRERIE LIHAES, MmEHE
BUFT AT LA, ZIEN AR EHE
REH, MBS, fth DA BIANER
AR B, TR, &l R~
WA R GE, BEEEIKE “HE
TR, BELN TIREHESR,
IR ER M TERALR, MHEE
BRI E R A SR A HZNH TR

FME KRB LR A H ARG, H
HHEPAR BN TR, FE TR TE
EEAEHEE, PE IR L #H S
)ﬁ\ﬂ

=
b

o

ECON MANAGEMENT VISION A& 11E

) 35Uk B BRPE A 3R R R R S AR

% i ’% TEIRRRL, AFALRR. RERAZHSESSRRNENEBEE

DA, HETE. f-ERETRGIREE, BANEMERSTE, MREREHRG
CEUMENZE. EFARENNAREFARENZE=LA" HR, HPENROEENEN
HOEEHR, BULEFRAEERRHAARSE, LPATERTE ARG, SREEY
WOTLNEE, BANRNEEREE.

M1, RSN MRBIYARR, URTENT, BORFUREHROE, RIS
By “PETBRHAN , BEENTRERET g WHYRALERA TR, HPERENY
WERM AR 4

FREEHEMEES “EERNERT BRIEESEE (BRI
AREJHZEB) FREGEE E2 T ERIBERARREHNE) KM
E, MEERKMIANSHUEZINRIEERE, “EHRlER”
IR, PAEshT KEEME TEERRMME, aNEtE,
HEREEHEMPORRNNA, #E— P EEN N RIAT R
FeHHERN1E

REEERERINRERIN, KE2HE 45 ZEMNE
BIRFETRBR P IREAR, LB, AF, (edt, S nEHpE
R, WAEFEKFE AN 3 NRGEERE R IR TR,

PREFACE /

GUO CHONGQING,
HONORARY DEAN OF
TONG]I SEM WON

SPECIAL

ONTRIBUTION

AWARD IN 7TH
MANAGEMENT SCIENCE
AWARDS CEREMONY

On September 27th, the 2020 China
Management Science Conference and the
7th Management Science Awards Ceremony
were held in Beijing. Prof. GUO Zhongqing,
Honorary Dean of Tongji SEM, Academician
of Chinese Academy of Engineering and
Former Director of Management Science
Department of The National Natural Science
Foundation of China (NSFC), won the Spe-
cial Contribution Award.

Academician GUO Chongging received
the award on his behalf by the member of
his team.

GUO Zhongging has practiced engineer-
ing design and management throughout his
life and devotes himself to the development

of China manufacturing. From the earliest

proposal and practice the scheme of “Com-
binations of Enterprise System Reform, Pro-
duction Rationalization Reorganization and
Production Modernization Transformation”,
to the research on “Management Character-
istics of Chinese Context”, he devoted him-
self to making China’s engineering design
move toward world stage. He also advocated
applying philosophical thinking to “Inter-
net+” Era. GUO Chongging has made great
achievements in the fields of engineering
design, consulting and industrial develop-
ment research. He is a famous engineering
management expert, a strategic scientist and
an engineering expert, making outstanding
contribution to China’s management science

development.
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DING Shizhao:

IS A MAJOR
DRIVING FORCE
IN PROMOTING
WHOLE PROCESS
ENGINEERING

The document entitled Opinions on Promoting the
Sustainable and Healthy Development of the Construction
Industry that was issued in 2017 stated that “enterprises
for investment consulting, surveying, design, supervising,
bidding services, and costing should be encouraged to
develop whole process engineering consulting services
through joint operations and reorganization (mergers

and acquisitions), thus to cultivate a batch of world-
class whole process engineering consulting companies” .

DING Shizhao
Professor of Tongji SEM,

Doctoral Supervisor

Since these opinions were put forward, whole process
engineering consulting has become an industry hot topic.
However, the market for whole process engineering
consulting is still relatively small. Most people attribute
this to unclear policies. In fact, relevant policies have
been introduced. However, there is still not much demand
for whole process engineering consulting.

“It is useless for Party B to be enthusiastic if Party A has
no demand.” Ding frankly pointed out that eliminating
the industry’s “misunderstanding” of whole process
engineering consulting, correctly understanding the
“whole process”, and stimulating the client demand are
the keys to promoting the development of whole process
engineering consulting.

12 ECON MANAGEMENT VISION 2% 11E

ELIMINATE “MISUNDERSTANDINGS”

TO MEET PARTY A'S DEMAND

“Whole process engineering consulting
promotion requires correct understanding
based on a reform trend of marketization
and internationalization”

According to his analysis, Ding said
that the following two concepts have been
clarified in the definition of whole process
engineering consulting. The first is the time
scale for the service. Whole process engi-
neering consulting runs through the entire
life cycle of a construction project from pre-
liminary research and decision-making to
implementation and operation. The second
is the scope of the service. Whole process
engineering consulting provides engineer-
ing consulting services (including planning
and design) that are concerned with various
aspects such as organization, management,
economics, and technology.

“Some projects may take hundreds of
years to go from the stages of early research
to actual implementation. From the per-
spective of service time, it is very difficult for
an enterprise to achieve such projects.”

According to Ding, some consulting
companies believe that whole process en-
gineering consulting equals whole-process
project management or cost management,
which is not an international consensus. In
addition, some people confuse the organiza-
tional model with the management model,
simply stacking or “connecting” past profes-
sional services and calling it “whole process
engineering consulting”. In fact, these are all
“misunderstandings”.

Ding holds that whole process engi-
neering consulting is like an engineering
consultant for the entire life cycle. It has var-
ious organizational models that will coexist
with phased and specialized service organ-
ization models for a long time. These two
will complement each other to meet diverse

market needs.

EXPERT’'S VIEW J / HHZ

In Ding’s opinion, as construction in-
vestment projects enter different phases,
client needs also become diversified. In
practice, clients not only need engineering
consulting services throughout the “whole
process” but also need these whole process
engineering consulting services to be reflect-
ed in the managed services that fully cover
the scope and boundaries of the various
professions.

Therefore, we should correctly un-
derstand the connotation and extension
of whole process engineering consulting
and avoid reading into the phrase “whole
process” literally. At present, based on re-
spective understandings, whole process
engineering consulting is “experimented” in
different projects in pilot areas.

Without relevant guidelines for the
provision of engineering consulting services
such as the service and charging standards
for whole process engineering consulting,
investors still have traditional management
habits and behaviors and have not transi-
tioned to international investment consult-
ing business models. Therefore, investors
have to summarize their experiences while
they are still practicing whole process engi-
neering consulting.

Ding emphasized that this issue must
be addressed by utilizing the power of
the client. Clients should be motivated to
purchase the service and the government
should provide good guidance.

“Only when clients keep an open mind,
try new models and summarize new expe-
riences, purchasing professional and inte-
grated third-party engineering consulting
services to improve their managerial skills,
can the whole process engineering consult-
ing industry be really promoted.” Ding said.

Guideline on Promoting the Devel-
opment of Whole Process Engineering
Consulting Services that jointly issued by
the NDRC and MOHURD in 2019 presented

to vigorously develop the whole process
engineering consulting service mode that
is driven by market demand and meets the
diversified needs of clients. The govern-
ment-guided and market-led development
of whole-process engineering consulting is

gradually taking shape.

LEADING DESIGN BREAKS THROUGH
MARKET BOTTLENECKS

“As the soul of construction engineer-
ing, design plays a leading role and guides
other engineering consulting services. It is
essential to obtain a significant return on in-
vestment and achieve value growth through-
out the entire projects life cycle.”

Should whole process engineering
consulting be led by design for vertical ex-
tension or led by construction supervision
for design subcontracting? Ding holds that
design is vital for ensuring quality. The
close cooperation between design and con-
struction is conducive to the realization of
construction goals and high-quality develop-
ment.

Therefore, we should attach impor-
tance to and fully leverage the central and
leading role of design throughout the entire
life cycle of engineering consulting services.

Ding also expressed that in the inter-
national community, architectural design
companies usually provide clients with “one-
stop” whole process engineering consulting
services for bid invitation and submission
as well as construction supervision from
preliminary work to design (including plan-
ning, solutions, bidding drawings, and con-
struction drawings).

It is obvious that design is the most
basic stage of the whole process. It is an
important basis when investors are making
decisions. Design institutes are therefore the
most logical choice when it comes to organ-

izations related to the industry that provide

whole process engineering consulting ser-
vices.

Therefore, only by taking design as the
leading element, can whole process engi-
neering consulting fully realize the client’s
intentions through design documentation
and process changes.

Ding believes that as the most impor-
tant decision-making consultant for clients,
design institutes should not only provide de-
signs but also provide “extended design” ser-
vices including bidding consulting, contract
management, and construction supervision.

He suggested that with the continuous
deepening market-oriented cost reform,
design institutes should actively change
the incomplete services that are currently
being provided. They should also use their
advantages to expand project planning and
provide “extended design services” such as
planning, precise contracting and contract
management.

Therefore, it is urgent for design insti-
tutes to develop their strengths for whole
process engineering consulting. That is,
they should focus on creating multi-skilled
professionals who understand design, mate-
rials, cost, management, and construction.

Whole process engineering consult-
ing is a market product. The realization
of “whole process consulting” needs to be
driven by the client and requires the govern-
ment to reform the cost management sys-
tem. To realize whole-process consulting, all
kinds of engineering consulting service pro-
viders that led by design institutes, should
focus on project benefits to bring great value
to their clients. This can be achieved by pro-
viding whole process engineering consulting
services and developing industry standards
that are in line with international standards.

“This follows the general market de-
mand trend and is also an international

practice”” Ding said.

ZEE ECON MANAGEMENT VISION 13
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WHY DOES
THE NEW
INFRASTRUCTURE
PROPOSED AT
THE END OF 20 ¢
SUDDENLY GO Wi 7415
THIS YEAR?

Editor’s Note: On May 7th, Shanghai
officially issued Action Plan for Shanghai to
Promote New Infrastructure (2020-2022),

making 35 new infrastructure terms of

SHI Jianxun
Professor of Tongji SEM,

Doctoral Supervisor

Shanghai version come true. In fact, many
places across China have already set out

on the layout of new infrastructure area one
after another since the start of 2020. The new
infrastructure has become a buzzword for
media reports. Shi Jianxun, professor of SEM
Tongji University, said that new infrastructure
is not a strong stimulus, but a new economic
growth engine for China in the future, which
also serves as the most active and productive
driver that is full of opportunities for
productivity factor optimization and potential
improvement. His speech at Tongji University

is as follows.
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Recently, “new infrastructure” has be-
come a buzzword ranging from the deploy-
ment of several high-level conferences to the
enthusiasm of capital market. It is now under
the spotlight of public opinion. So where
does this concept come from? What does the
term “new” mean? What influence will it exert
to enterprises and what significance does it
have for China’s development? Many people
want to know the answers, so today | would
like to share with you about my own view and

thoughts around the above questions.

WHAT’S “NEW” IN THE NEW IN-
FRASTRUCTURE?
The so-called “new infrastructure” is an

abbreviation for the construction of new in-
frastructure. The Central Economic Work Con-
ference held in December 2018 first proposed
that we need to accelerate the commercial
use of 5G and strengthen the new infrastruc-
ture including artificial intelligence (Al), indus-
trial Internet, Internet of Things (I0T), etc. This
is where the “new infrastructure” comes from.
In the Report on the Work of the Government
of 2019, there is also a requirement of further
developing the next-generation information
infrastructure. And in the beginning of 2020,
the executive meeting of the State Council
also clearly put forward the idea of issuing
supportive policies for new infrastructures
such as information infrastructure. It can be
said that the new infrastructure is closely con-
nected with emerging industries like 5G, Al
and 10T from the very beginning.

So what does this new infrastructure
refer to? On 20th April this year, a clear
definition was firstly made at the National
Development and Reform Commission press
conference. The “new infrastructure” mainly
involves three aspects: First, information
infrastructure, which refers to the infrastruc-
tures built on the basis of the evolution of
new-generation information technology, such

as telecommunication network infrastructure,

represented by 5G, 10T, industrial Internet
and IP-over-satellite, new technology infra-
structure, represented by Al, cloud comput-
ing and block chain, and computing power
infrastructure, represented by data center
and intelligent computing center. Second, the
integration of infrastructure, mainly refers to
the deep application of the Internet, big data,
artificial intelligence and other technologies
to support the transformation and upgrading
of traditional infrastructure, thus forming
the integration of infrastructure, such as in-
telligent transportation infrastructure, smart
energy infrastructure. The third is innovation
infrastructure, which mainly refers to infra-
structure with public benefits that supports
scientific research, technology development
and product development, such as major sci-
ence and technology infrastructure, science
and education infrastructure, and industrial
technology innovation infrastructure.

In my opinion, the new infrastructure
has three advantages in its new features over
the traditional one.

First, the new infrastructure is new in its
content. The traditional infrastructure refers
to the construction of traditional municipal
public engineering facilities and public life
service facilities such as airports, railways,
highways, post and telecommunications,
water supply and power supply. These infra-
structures require long-term and huge invest-
ments, with obvious short-term stimulus, but
the return on investment is relatively slow. In
comparison, the new infrastructure is closely
connected with the development of high and
new technology, which is also an important
carrier for the development of informatiza-
tion, intelligence and digitization, and a vital
guarantee for creating and satisfying new

demands.

Second, the new infrastructure is new in
the form of investment. “New infrastructure”
involves high-technical and professional
fields that need government to mobilize so-
cial capitals to invest and guide professionals
to do professional things. Compared with the
traditional infrastructure, the new one tends
to be more market-oriented in investment
subjects. Leading enterprises like Huawei,
Alibaba and Tencent are all loyal participants
of the new infrastructure. So accordingly, the
new infrastructure has a large proportion of
investment coming from social capital. In the
process of promoting the “new infrastructure
construction”, more attention will be paid to
exploring the innovation of investment and
financing mechanism, so as to further stimu-
late the enthusiasm of private investment.

Third, the new infrastructure is new in
the connotation of development. “New in-
frastructure” is not “strong stimulation”. Over
years of development, the marginal utility
and earnings of the traditional infrastructure
decrease progressively. The “new infrastruc-
ture”, backed by technological innovation, will
create jobs and increase earnings in a short
period, and facilitate structural transforma-
tion and upgrading, thereby bringing along
a sound economic development in the mid-

and-long term.
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THE NEW INFRASTRUCTURE IS
NOT A REPLACEMENT OF THE TRADI-
TIONAL ONE.

The concept of new infrastructure was

put forward at the end of 2018, and it is in this
year that the new infrastructure go viral.

Strategically, it is of great instructional
value for the nation to incorporate informa-
tion infrastructure that gives priority to the
scientific and technological innovation into
the new infrastructure. This move reflects
specific plans made for building an innovative
nation, and shows full trust and expectation
of the nation for scientific and technological
innovation. The new infrastructure is highly
matched with actual demands. As the tech-
nological innovation in some certain fields
gradually draws near the “deep end”, the
infrastructure innovation is required to meet
higher standards. All the three aspects of the
new infrastructure stand closely with techno-
logical innovation, and are featured and guid-
ed by technologies. The fact that innovation
infrastructure is included in the technological
innovation makes more clear the special mis-
sion and important position of technological
innovation in the “new infrastructure”

At present, the COVID-19 epidemic has
adversely affected our economy. To tackle
this problem, more proactive fiscal measures
must be adopted and much effort should be
centered on increasing infrastructure invest-
ment to drive economic growth. Traditional
infrastructures that dominated by railways,
highway and airports should be developed in
full force, while new infrastructures concen-
trated on information infrastructure should
bear new missions. With the combination of
the new and the old, there will be new en-
gines for economic growth formed.

The “new infrastructure” is not only
the economic growth point for China in the
future, but the most active and productive
engine that is full of opportunities for pro-

ductivity factor optimization and potential
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improvement. The “new infrastructure” will
create vast market demands and new jobs. In
terms of the investment, the “new infrastruc-
ture” has more opportunities and rooms for
growing than the traditional one. Taking 5G
industry as example, according to the 2020
China 5G Economic Report issued by China
Center for International Economic Exchanges
(CCIEE) and China Academy of Information
and Communications Technology (CAICT) in
December 2019, every unit of input in 5G in-
dustry will deliver 6 units of economic output.
As one of the most important components of
the new infrastructure, 5G is gradually becom-
ing the key to digital transformation of every
field, and is regarded as the start point of the
“new infrastructure” investment. With its role
of supporting the transformation driven by
Internet, digital and smart technologies for
economic and social development, 5G per-
forms noticeably well in COVID-19 prevention
and control and in boosting the resumption
of work and production. Also, it has huge
potential in stabilizing investment, promoting
consumption, promoting upgrading and fos-
tering new drivers of growth.

More critically, “new infrastructure” is a
forward-looking and future-oriented layout
which lays a solid foundation for China’s
development, and will certainly accelerate
the building of digital China. At present, the
digital economy is entering into a new stage
when Al is valued as the core driving force for
smart economy. The government thus needs
to take the lead to invest, construct and coor-
dinate corresponding new infrastructures for
this evolution. The digital economy is the key
to high-quality economic development, and
the “new infrastructure” is the foundation of
a sound digital economy. The new infrastruc-
ture will play a significant role in propelling
national economy. In the short term, it will
help to ensure stability in employment, finan-

cial operations, foreign trade, foreign invest-

ment, domestic investment and expectations,
and safeguard security in job, basic living
needs, operations of market entities, food
and energy security, stable industrial and
supply chains, and the normal functioning of
grassroots governments. In the long run, the
“new infrastructure” will become an impor-
tant supporter for achieving high-quality eco-
nomic development through increasing total
factor productivity (TFP).

It should be noted that there are still
some misunderstandings on the “new infra-
structure”. Some people believe that the “new
infrastructure” will gradually replace the old
one. Actually, instead of being a replacement
or rejecting one another, the “new infrastruc-
ture” and the traditional one complement
and support each other. Given the big picture
of national infrastructure, it is of great neces-
sity to recover the traditional infrastructures
that are concerned with the country’s stability
and people’s wellbeing, and to mainly devel-
op “new infrastructures” to inject impetus into
economic growth. Considering the demands
of specific project construction, the “tradi-
tional infrastructure” needs the new one to
provide fresh content, energy and application
scene, while the “new infrastructure” requires
the traditional one’s support and help in infra-

structures and engineering teams.
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WHAT DOES THE NEW INFRA-
STRUCTURE MEAN TO DIFFERENT
ENTERPRISES?

Previously, | have mainly analyzed the

meaning and the role of the “new infrastruc-
ture” from a macro level. Some people may
ask, what does this “new infrastructure” mean
to enterprises?

Like | mentioned previously that the
reason why the “new infrastructure” suddenly
go viral this year is mainly because of the
COVID-19 outbreak. We have all witnessed the
impact of this epidemic on social functioning
and enterprise development, and we also
should not neglect the opportunities. What
spring up during COVID-19 outbreak are on-
line working, online teaching, video-chatting,
online product selling, online games, and
even online fitting. These innovations allow
the concept of cloud service to take root in
people’s mind. There is gradually much New
Normal in Internet industry, through which
people witness the strong vitality of terminals
given by cloud computing, ARVR and other

technologies.

In the short term, demands for the New
Normal produced in the period of COVID-19
outbreak have extraordinarily increased the
number of Internet users and infiltration rate
of the Internet. As a habit is often character-
istically irreversible, this change will further
promote the development of Internet indus-
try. In the long run, these innovations and ap-
plications, though exploded in a short time,
are not likely to fade away as the epidemic
eases and people resume their work. Instead,
there will be more energies and possibilities
for development, with the advancement of
new infrastructures represented by Cloud, Al
and 5G. The whole industry is moving toward
a technology-driven era from flow-driven era.
For different enterprises, it certainly has differ-
ent meanings.

Obviously, as the key builders for the
“new infrastructure”, leading technology
companies like Baidu, Alibaba and Tencent
are also the biggest beneficiaries, who also
lead the new economy. On one hand, these

cutting-edge companies hold the key tech-
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nologies, products and platforms of new in-
frastructures; on the other hand, they are the
main users of new infrastructures, knowing
better the demands of new infrastructures,
so they can closely combine the demands
with corresponding application scenes, and
improve the capacity of new infrastructures
in an iterative manner. This will further ex-
pand application scenes and coverage, thus
enabling them to lead the new economy. Itis
predictable that we are about to embrace a
life featured by digitalization, as in the future,
smart manufacturing, 0T, autonomous vehi-
cles, Al and smart health will surely generate
demands for cloud consumption, cloud work-
ing and meeting, and online entertainment.
By taking advantages of the new drivers
brought by the “new infrastructure”, these
leading technology companies will usherin a
new round of development opportunities for

meeting people’s needs in digital life.
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“New infrastructure” will bring in end-
less opportunities. It will greatly lquer the bar
and difficulties for innovation aM® business
startup with new technologies and new mgd-
els. Just in a short time, there will be vast op-
portunities for innovation and employment
stimulated. The “new infrastructure” involves
the developmen' application scenes of a
veryllinportant soft platform. The new com-
mercial actiyities such as e-commerce plat-
form, mobéayment, online product selling
and express logistics that benefited from the@®
Internet infrastructure have formed a soft
platform that inseparably goes together with
hard facilities to underpin the development
of the new economy, turning into an indis-
pensable part of the new infrastructure. Fo.r
medium-and-small technology companies,
they can provide ancillary facilities when the
new infrastructure needs basic components
or basic infrastructures, and they can even
b@members of the “new infrastructure”. In
addition, hard facilities and soft platforms can
help to reduce business costs, an%expand
application scenes and market space. They
will create a broad space for SMEs to innovate

and start businesses.

For the traditional manufacturing,

‘e “new mfrastructure’appears both as a
challenge and precious opportunity for devel-
opment. It will help to speed up digital trans-
formation. Big data, Al, industrial Internet are
key driving forces for upgrading manufactur-
ing technology and developing new business.
Their applications and development have
provided more room for the revolution of
application scene in traditional manufactur-
ing. With the help of the new infrastructure,
manufacturing enterprises can draw on the
power of technology bestowed by digital era,
and fully release the value of connecting,
combining and sharing of industry Internet,
promoting the transformation of industries
to conform to the.pa@e of devlopment in the
dev era while promoting the transforr‘tion
of enterprises. By connecting, decoupling and
reconstructing all industrial factors, the whole
value chains and industrial chains, manufac-
turing cogapanies can realize an optimization
of enterprise costs, quality and benefits and
the cultivation of new technologies, new
products and new business models to im-
prove refined operation and management. In
this way, they are able to set a long-term lay-
out to be incorporated in the digital economy

and the real economy, making technological

innovation and industrial upgrading reinforce

each other. .

THE “NEW INFRASTRUCTURE”
SHOULD AVOID THE ROAD OF “TRA-
DITIONAL INFRASTRUCTURE”

The “new infrastructure” is generally a
still lots of kness-
es and difficulties facing us in the process of

developing it.

top in the Internet c , including

broad d infrastructure and 5G. But we are

still dwarfed by developed countries and have
community
h the initial establishment
of Al industry chain, weakness is manifested
in the base of basic algorithms and open-
source framev as a paving stone for the
transformation of traditional manufacturing
industry, intelligent equipment and high-end
industrial software required in the construc-
tion of industrial Internet platform, howe
are imported from foreign countries. Besides,
al innovation are

bottlenecks in technol

gradually begin to reveal themselves, such
as lack of originality in major technology

and R & D being isolated from the market. At

ign countries. In the field of mobile

Internet, there has always been a tendency
application technology and

to the lac

of momentum for technological innovation.
For the investment in the “new infra-
structures”, strength must be concentrated
thered nationwide to break through the
y technology. Only by laying

nfrastruct

a solid fi dation can the ne

better unleash its innovati ividend to beef

up the new commercial activities, new indus-

try and n vice; onl

hen breakthroughs

are made in cutting-edge technology fields,

such as core chip and core basic software, can

the new infrastructure maintain sustainable
and steady development. This is the only
to retain the first mover advantage of digital

d the high end of

ng
the “new infrastructur should not loos-
efforts in tackling problems of the
earch on core technologies, such as soft-
re and hardware, underlying platform. V

should encour enterprises and research

institutes to intensify their efforts in basic

research with our policies, putting emphasis
on fostering high growth potential enterpris

with abilities of creating and changing the
. By means of jointinnovation and

building synergy with external resources,

should help enterprises ¢ dite their tech-
cal and model innovation, so they can
< through the under-

technology and core technolc
infrastructures. It is important to
construction as a principle, and
ncing technological support and
business implementation in parallel, trying

y iteration between tech-

to realize a tw

nology and business. We should per

the cause of pooling and cultivating

for the new infrastructure, helping to g

the world’s innovative talents, in an attempt
iver a Depressions Effect of talent aggre-

ation. With interactions e
talents and industries, China
lift its inte

end manufe
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Developing > “new infrastructures”

calls for an emphasis on innovation of invest-
ment and financing mechanism to further
motivate private investment. To plan for the
infrastructu must resg
nomic laws, and abide by the principle of
-oriented and government-guidance
velopment, encou
to use the ma
peration, to explore
eams, products and cul-

xplorations

tures, and to make innovative

in rating mechanisms, so as to create a

favorable environment for the development
of “new infrastructure”. In the process of
velopment, infrastructure” should not
follow the path of “old infrastructure”.
should avoid rushing ahead in a rush and
take into account market demand and local
opment realities. At the same tim
should proceed step by step in light of our

financial resources and debt bearing condi-

an E-commerce era dominated by Taobao

and JD, the mobile internet bri in an era
of social and sharing economy / Wechat
and Didi, and 4G introduces us to a time of
reless broadt ion. As the “new
infrastructure” is gradually coming into reality
nentially

mmercial

activities with high growth potential. An all-

round Internet economy is coming to usin full
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How the Inclusiveness of
the Founding CEO Resolve
the "Power Struggle”
Among the Founding
Team Members

I

| 4

WEI Feng
Professor of Tongji SEM, Doctoral Supervisor

STATUS CONFLICT - Inherent Problem with Startup Teams

Conflict management is unavoidable
for all teams. The common forms of con-
flict are task conflict, relationship conflict,
and status conflict among which status
conflict is probably the most typical type
of conflicts inherent in any startup team.
Chinese society embraced a social status
structure that accepts a huge distance be-
tween different levels of social stance. In
contrast to Western society’s emphasis on
social equality, Oriental societies such as
China attaches greater importance to social
stance and ranking. To grab the real and
symbolic meaning that accompanied social
stance, status conflict is more prominent in
Chinese startup teams.

Status conflict is defined as the con-
flicts derived from individuals’ struggle to
maintain or raise their relative position
within an organization. In a defined organ-
ization, higher rank means more influence,
more resources, and more obedience and
respect from subordinates, and it indicates
more discourse power and control.

Status conflict is common among start-
up teams. The conflict is induced by social
environment and cultural atmosphere,
but it is more likely to be incubated by the
team’s inherent characteristics:

(1) Members of the startup team has
a high dependency on each other, and they
share the same interest.

Founding members’ personal interests
are closely tied up with that of the startup,
which induces a strong sense of ownership
ithin each member’s mind. Every found-
ing member wishes to expand his/her clout
inthe team and then in the whole company.
They expect to build up higher respect,

garner more disco power and control.

Such expectatio icitly increased the

potential of
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(2) Startup teams show strong charac-
teristics of heterogeneity and diversity.

Members of the startup team usually
have unique resources. They each possess
knowledge and skills that are better than
other members. At the same time, the
startup members are usually people with
strong capabilities and great courage, and
they are equipped with a strong personality,
self-confidence, and ego. Members of the
team may be “intolerant to others”, and
prone to compare one’s advantage with the
other’s shortcomings. They are sensitive to
the change of status of themselves and the
others, and therefore more prone to induce
conflict.

(3) Position, power, and status of the
founding members are usually fixed at the
very beginning.

Unlike regular senior management
teams and working teams, the position,
power, and status of the founding team
members are usually fixed at the founding
of the company. It is based on how much
monetary investment, or how much person-
al contribution one can make to the startup.
With the growth of the company and the
change of the external environment, the
company may face more questions and
need more solutions, and there will be
questioning or challenge to the original
designation of power and position. There
could be a requirement of redistribution
of positions and power arising from the
startup team, and this could further lead to
status conflict.

Research shows that status conflict
could lead the members to take a defensive
and competitive position against each oth-
er; it could result in low-efficiency internal

communication and sharing, low trust and
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cohesion amongst the team, and internal
friction. Status conflict is a zero-sum game;
one party’s status rise will inevitably lead
to the fall of another party. The two parties
involved in a conflict will seé?an alliance
with other members within the team or the
company; potentially extend the scope of
the conflict. When such a fight broke out in
a high diversity team, the fierceness of the

conflict could be further exacerbated by the

difference

am members’ per-
ng things. It could
ationship con-

tional perfox
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THE INCLUSIVENESS OF THE CEO

- the Pressure Release Valve for Status Conflict

The status of team members is largely
determined by the leader of the team (espe-
cially the CEO), and status conflict within
the startup team is closely related to the
diversity of team members. Diversity man-
agement has become a priority for the CEO
of the startup team. Diversity management
dictates that the CEO must retain the brain-
storms and liveliness of a diverse group of
people, and reduce impact from any poten-
tial conﬂic‘;. Under such circumstances, the
inclusiveness of the leader has become the
focal point for diversity management.

Inclusive thinking was first introduced
in the field of education. It was advocated
that people of different social status, race,
and gender should be given fair treatment
in an educational environment. Nembhard
and Edmondson first raised the idea of “in-

clusive leadership” in their 2006 research,

officially ing inclusive leadership a
theme for organizational management re-
search.

The inclusiveness of the CEO is gauged
against how much a CEO can encourage
diverse individuals to participate in a team
effort, to complete team tasks, and to do
their best to contribute. The inclusiveness
of the CEO also emphasizes bilateral rela-
tions, emphasizes the involvement of all
interested parties in the governing and
management of the organization. It is con-
sidered collective leadership progress with
equality at its center. Inclusiveness means
equality, fairness, and participation, it helps
the members of an organization to gain fair
chances at decision-making and to reach
a certain level of status, and it encourages
people to devote to their work. In an organ-
ization where diverse cultures co-exist, the
inclusive leaders attend to the needs from
different subordinates, listen to the views of
the subordinates, acknowledge the contri-
butions of the subordinates, enable the sub-
ordinates to realize their full potential, and
eventually driving the continued growth of
the whole organization. Empirical studies
have found that the inclusiveness of the
leaders generates a positive effect on the
satisfactory levels, organizational commit-

ment, and work performance of the staff.
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Then, how could the inclusiveness of
the CEO resolve status conflict within the
startup team?

(1) Inclusiveness can weaken team

members’ perception of identity threat.

Previous research has identified identi-
ty threat being one of the important driving
forces for individuals to take part in the
fight for resources. People challenge the
status of the others in an attempt to occu-
py more resources and to reconfirm their
own importance within the organization.
In more colloquial terms, everyone needs
to prove himself/herself, to “refresh the
idea of their own existence”. An inclusive
CEO respects the diversity of his/her team,
by allowing interested parties to involve
themselves in organizational management,
members of the founding team may acquire
discourse power without official designa-
tion, and therefore reducing the possibility
of status conflict derived from “identity
threat”.

(2) Inclusiveness can create a good
atmosphere for the organization.

According to previous research, a fight
for resources triggered status conflict, but
individual features and the team’s inter-
personal relationship can also influence it.
A harmonious, collaborative, and friendly
atmosphere is less likely to see an outburst
of status conflict. The inclusive leader can
create an inclusive, open, just, and fair
work environment by forming mutually
respectful, acknowledging, responsive, and
answerable relationships with his/her staff.
Members of the team may feel happier in
such an atmosphere, and it is less likely that

they will challenge the status of the others.

(3) Inclusiveness can strengthen team
members’ mental security.

People fight for status out of the need
to elevate their own position, but also out of
the concern that the rise of the others may
pose a negative impact on themselves, that
is to say, the change of other people’s status
may weaken people’s sense of mental secu-
rity. Previous research revealed that the in-
clusiveness of the leader is positively linked
to the staff’s mental security. An inclusive
leader makes his staff believe in his trust-
worthiness, the staff believes that he/she
will not be suppressed even when they are
on the lower end of the relationship. They
may hear different opinions even if they
decide not to act upon them. Such inclusive
behavior weakens the mental stress of team
members or staff in a working environ-
ment, reduces the protective or defensive
positions they may adopt, and further lower
the competitive mindset for more power or

higher status.
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GOAL CONGRUENCE

- the Moderator for Status Conflict of the Startup Team

The inclusiveness of the CEO functions
through inclusion and respect for diverse
group members. It reduces identity threat
while maintains mental security to make
status conflict subside through a positive
emotional experience, and its functions
are more restrained on an emotional level.
Goal congruence, on the other hand, is to
make members of the team realize that
their personal goal is highly consistent with
that of the company. It is a more direct and
effective inhibitor and moderator for status
conflict than the emotion factor.

Goal congruence means the degree
by which the members of a company ac-
knowledge the overall goals of the company
or the degree of consistency between the
company’s goal and the individual’s goal.
According to conflict management theory,
team conflict can be moderated, but the
way team members adopt to tackle the con-
flict is crucial. During a conflict scenario,
the team members will gauge if their goal is
aligned with that of the opponent, the an-
swer to this question will determine wheth-
er to cooperate or to compete with the other
side, and it will determine their perception

of the nature of the conflict and the specific

actions they will take.

A higher degree of goal congruence
within a startup team means the overall and
essential interests among the individuals
are aligned. Under such circumstance, the
fight for status and various resources with-
in a team is meant to exert more personal
influence on the organization, or to have
more contribution in achieving the organi-
zational goal, and it means members of the
team would not discard the interests of the
team and of the company. Goal congruence
and interest alignment push team members
to take positive actions to avoid intensifying
the conflict, as an attempt to avoid negative
impact on reputation and performance. As
such, the negative impact of status conflict
will be restrained to a low level. The proac-
tive responses to team conflict management
driven by goal congruence are termed
“the cooperative conflict management ap-

proach”.

In contrast, if the goal of team mem-
bers has already broken apart, then it is
most likely the team members will assume
a completely different attitude toward
conflict. They don't believe the company’s
interest will reflect their personal inter-
ests, and even assume a righteous stance
when taking over resources for themselves
because they think they are rectifying a de-
railed company, and what they do can put
the company back into the right track. Once
such a situation becomes reality, the compa-
ny’s interests will surely be forfeited during
the fight for power. Guided by such attitude,
mutual understanding and cooperation will
be replaced by competition. In contrast to
the “cooperative conflict management ap-
proach”, the process of team conflict man-
agement caused by a recognition of mutual
rejection is called the “competitive conflict
management approach”.

It is obvious that cooperation driven
by goal congruence is better than the com-
petition in resolving team conflict and in

achieving effective organization operation.
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SUGGESTIONS TO THE FOUNDING CEO

As a typical representative of diversi-
fied management, inclusive CEO respects
the differences of subordinates, pays atten-
tion to and emphasizes the important role
of followers in interactive relationships,
promotes the organizational identity of
team members and subordinates through
emotional support, and has management
advantages in startup teams with prominent
diversity. At the same time, goal congruence
within the startup team significantly re-
duces the negative impact of status conflict
on the company. Based on the above con-
clusions, the following suggestions are put
forward for the founding CEO:

(1) The founding CEO must respect
the different characteristics of the team
and the organization and must raise their
level of inclusiveness.

Inclusiveness may be an inherent per-
sonality, but inclusiveness is a kind of ability
that needs to be exercised and cultivated in
management practice, especially in diversi-
fied startup teams and start-up enterprises.
Specifically, the CEO should: (D realize that
diversity is the source of innovation, respect
and tolerate the diversity of team members,
respect the differences of team members in
character, ability, and style, etc.; (@) create
a fair and just interpersonal atmosphere,
so that team members can gain a sense of
mental security and identity recognition.
® encourage team members to actively
participate in organizational decision-mak-
ing to avoid the weakening or loss of “sense
of existence” of team members, and @ af-
firm and appreciate the contribution of the
subordinates in terms of words and deeds.
Only by letting team members get emotion-
al support from leaders and feel valued by
the organization will it be helpful for them

to have a sense of responsibility to contrib-

ute to the organization.

(2) The CEO must acknowledge the
existence of status conflict within the team
and the company and adopt scientific ap-
proaches to deal with the conflict. Emotion
cohesion and goal congruence are both
necessary.

Many leaders may assume an attitude
of “avoiding it like a plague” to the conflicts
in the team, while they are even more re-
pulsive to the status conflicts of “striving
for power and profit”. Status conflict does
have a negative impact on the company,
but the status conflict within the startup
team and the company is inevitable, and
the conflict is not irreconcilable. The CEO
should face the status conflict of the startup
team squarely. In addition to tolerating and
respecting team differences, creating a good
organizational atmosphere, and reducing
the probability of conflict through emotion
cohesion, the CEO should also pay atten-
tion to the degree of goal congruence of the
team and the whole company, strengthen
the guidance of common goals to the team
and the company, promote employees’ or-
ganizational identity recognition with goal
congruence, ease status conflicts, thus to
improve the efficiency of the team and or-

ganization.

Note: This article was adapted from An Analysis of the Rela-

tionship between the Inclusiveness of the Founding CEO and the

Performance of a Startup Company in an Interpersonal Coordination
Perspective by WEI Feng, CAO Xing, and BEI Yulian. The original

article was published on the second issue of 2020 in the Industrial

Engineering and Management journal.
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Tongji SEM Released A
Guide for Comprehensive
Management and Control of
the General Progress of Civil
Airport Construction and
Operation Preparation
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Beijing Daxing International Airport cele-
brated its first anniversary on September 25th
2020. A Guide to the Comprehensive Control
of General Schedule and Progress for Airport
Construction and Operational Preparation
(hereinafter referred to as the Guide), which
was compiled by faculty and students from
Tongji SEM, was official published as an im-
portant achievement in the construction and
operation of Daxing Airport. Such an achieve-
ment is of great significance in promoting the
integration process of civil airport construc-
tion and operation. It further enhances the
regulation and guidance of comprehensive
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control of general schedule and progress for
airport project, and ensures a smooth real-
ization of the target. This is a further major
achievement of SEM faculty and students
after the successful completion of the com-
prehensive control of general schedule and
progress of Beijing Daxing International Air-
port.

Beijing Daxing International Airport
is a model to implement new development
concepts, a landmark that features “quality
construction, pilot engineering, safe opera-
tion and clean administration”, a leading case
of a “safe, green, smart and human-oriented”

airport, and a demonstration of a major pro-
jectin the new era. To implement the series of
important instructions on civil aviation work
put forward by President XI Jinping, and to
promote the modernization of governance
system and governance capacity in the field
of Chinese airport construction and the high
quality development of civil airports under
the relevant requirements of the Action Plan
for Building a Strong Civil Aviation Country in
the New Era and the Action Plan for Building
Safe, Green, Smart and Human-Oriented Air-
port for China Civil Aviation (2020-2035), the
Civil Aviation Administration of China invited
Tongji University to participate in the compi-
lation of this industrial standardization guide.

DONG Zhiyi, Deputy Director of the Civil
Aviation Administration, is the editor-in-chief.
LIU Chunchen, Director of the Airport De-
partment of Civil Aviation Administration,
and CHEN Jianguo, Professor of Tongji SEM,
are the associate editors. The editors also in-
clude many other faculty members, such as
LE Yun, TANG Kewei, SHI Qian, HU Wenfa,
etc., as well as doctoral and postgraduate stu-
dents from Tongji SEM.
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Tongji SEM
Ranked 31"

On September 28th, 2020, Financial Times officially released
its 2020 Global Masters in Management (MiM) Ranking.
Tongji SEM’s Master in Management program ranked 31st
in the world and 2nd in China. It has been ranked among the
top 50 in the world for five consecutive years.

in FT 2020 Masters in Management Ranking
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FT MiM ranking is renowned for its rig-
orous evaluation criteria, independent and
objective data survey, comprehensive and
in-depth evaluation system. It is one of the
globally recognized authoritative rankings in
the field of business education. The ranking
consists of 24 sub-indicators in four catego-
ries to comprehensively evaluate the overall
strength of business schools and the quality
of the program. Tongji SEM has a prominent
performance in several key indicators. In
terms of Salary Percentage Increase, Tongji
SEM ranked 3rd in the world with 105%;
with regard to Career Service Rank, Tongji
SEM ranked 6th worldwide; Employed at
Three Months reaches 100% within three
months after graduation, and only 14 of the
world’s top 100 business schools meet this
standard; Overall Satisfaction ranked 15th in
the world; in addition, key indicators such
as faculty and internationalization have also

been steadily improved.

ﬁ Salary Percentage Increase

N 0.3 Worldwide

Va Career Service Rank
EED N0.6 Worldwide

+—9 Employed at Three Month

' 100%

%,
**@ Overall Satisfaction
Q No. ] § Worldwide

Tongji SEM’s MiM program aims to
cultivate excellent management elites with
international vision, social responsibility,
innovative research capability, and practical
problem-solving skills. Tongji SEM partners
with many top foreign business schools to
create an international learning environ-
ment and to enable students to fully under-
stand the global strategic vision and develop
a sense of cross-cultural perspective and
social responsibility from an international
perspective. Also, Tongji SEM emphasizes
the integration of academic and practice by
collaborating with enterprises to provide
with students rich industry internship op-
portunities.

In addition, Tongji SEM’s Career Devel-
opment Center (CDC) invites managers from
industry to provide professional guidance
for students’ career planning and develop-
ment by organizing “Dialogue with HR” and
“Peer Lecture”; it has also developed online
professional counseling courses and em-
ployment service platforms to provide “one-
to-one” counseling, providing students with
comprehensive guidance and support from

internship to employment.

Internationalization improvement
has always been one of the most important
goals of Tongji SEM. With the rapid develop-
ment of China’s economy, more and more
overseas students come to China to study.
In order to further promote the “Studying in
China” branding, Tongji SEM has upgraded
Master of Global Management (MGM) for
international students in 2019, which aims
to cultivate international students to master
the theories and methods of international
management and the way of doing business
in China, and to devote themselves to play-
ing the role of management leadership in a

cross-cultural working environment.
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Tongji M.Sc. TriContinent
Global Supply Chain Management

Won the Top 50
of OS Ranking

On September 23rd,Quacquarelli Symonds (QS) released
2021 Masters in Supply Chain Management Rankings. Tongji
SEM has been ranked 41st in the world.

QS 2021 Masters in Supply Chain Management Ranking is
based on a comprehensive analysis of a number of indicators,
such as global employer reputation, global academic reputation,
faculty, internationalization, alumni salary, etc. Supply chain

ics management are strong disciplines in North
American and European business schools. Tongji SEMenjoys
traditional advantages in the disciplines and has made
significant breakthroughs in research and teaching in recent
years, ranking way ahead of many Asian business schools.
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In order to cultivate supply chain man-
agement -talents with international vision,
Tengji SEM jointly launched an English-taught
double-degree master program, in conjunc-
tion with German Kiihne Logistics University
(KLU) and US University of Tennessee-Knox-
wille (UTK). Multinational-teaching is one of
the distinctive features of this program. Facul-
ty with top academic level and rich practical
experiences from three universities, and the
course contents are very application-oriented.

i

Besides, students also have the opportunity to
@emships in Chinese, German and Amer-

1C#h enterprises to experience supply chain
?ﬂanagement in the context of globalization.
Professor LI Yuan, Dean of Tongji SEM,
said we have always adhered 6 exploring
diversified international exchanges and coop-
eration, to integrating academia with govern-
ment and business industry, and to creating
an omni-directional collaborative innovation
system. I'm glad to'See that the Tongji M.Sc.
TriContinent Global Supply Chain Manage-
ment has performed well in the international
rankings. It proves Tongji SEMs talent cultiva-
tion mode has been recognized by the inter-
national education market.

YUAN Tianhua, an alumna who gradu-
ated from M.Sc. TriContinent Global Supply
Chain Management in 2019, is now a man-
ager of Accenture. She was responsible for
providing ERP software implementation
toenterprises at a consulting firm, before her
participation in the master program. At that
time, it was hard for her to provide ideal, com-
plete and optimal solutions for enterprises
from strategic ormanagement perspectives.
Nor was it easy for her to advise at internal
and external levels of the entire supply chain.
However, after graduation, she gained a more
complete and profound understanding of
the principles of ERP software itself and the
optimization of the overall supply chain, in-
cluding logistics and after-sales. The program
provides her with comprehensive methods
and ways of thinking in advising enterprises
to promote supply chain integration, enhanc-
ing business efficiency and achieving cost
optimization in practical world. At the same
time, her scheme is increasingly recognized
by customers.

-
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"Multinational companies that are active in both
Chineseand European markets need executives with
a global outlook,capable of maintaining the delicate
balance between the dif-ferent cultures and business
environments. The MANNHEIM &TONGJI Executive
MBA is the ideal choice for such companiesand their
executives, because it helps experienced professionals
develop their skills at the interface between the two
economic powerhouses."

—— President of
Mannheim Business School
Prof. Dr. Jens Wiistemann
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According to the latest publication
of the Executive MBA Rankings - Joint
Programs 2020 by Quacquarelli Symonds
(QS), Tongji-Mannheim Dual Degree EMBA
Program ranked 9th in the world. Among
the top programs, Tongji-Mannheim Dual
Degree EMBA Program is the only Sino-Ger-
man program for training senior business
executives.

Tongji University is one of the earliest
universities in China to launch education in
economics and management. Tongji SEM
is an official member of AACSB, EFMD,
AMBA and PRME and has been awarded
AACSB, EQUIS, AMBA, CAMEA, PMI-GAC
accreditations. The Mannheim Business
School, on the other hand, is a world-class
business school and ranks 1st in the field of
economics and management education in
Germany. It is the only business school in
Germany to win AACSB, EQUIS and AMBA
accreditations. The Handelsblatt has previ-
ously commented on this School, “if there’s
a Harvard in Germany, it's probably in Man-

nheim.”

————————————
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N T
WM B
RANKINGS — JOINT
PROGRAMS 2020

Average 38 years old

12 years working experience
Students from ] § countries
40% Female participants

Totally 4 ] professors taught in program from 11 countries

Tongji-Mannheim Dual Degree EMBA Program is the only
international executive cooperative program in Asia in the field of
engineering and manufacturing. The program integrates the knowl-
edge related to international business administration with the char-
acteristics of both countries to provide top management education
for outstanding corporate executives from home and abroad. Since
its beginning in 2011, the Tongji-Mannheim program has always
been top in Sino-German cooperation in education. With consistent
focus on Chinese and German characteristics, and the aim to train
more excellent students with international vision and local expe-
rience for both countries, Tongji-Mannheim EMBA Program not
only provides excellent faculty of both schools, but also introduces
qualified faculty and advanced courses from the world’s top colleges
and universities. The program participants, who are mastered in
the management of multinational enterprises, work for world-class
enterprises such as Konecranes, BOSCH, SAP, BASF and PORSCHE.
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NEW BOOK
RELEASED BY
TONGJI SEM

During the 113th anniversary of Tongji University,
Tongji SEM released the first compilation of
professors' insights, New Knowledge in New Era.

This compilation contains nearly 60 academic thoughts and
commentary articles published on the domestic mainstream media
by professors and scholars of Tongji SEM over the past two years.

Focusing on the key issues of China’s economic transition from

high-speed growth to high-quality development. Authors conducted

in-depth thinking and research on the is-
sues of contemporary economy and man-
agement at home and abroad, and put
forward unique insights and innovative
policy suggestions.

The articles cover multiple fields
such as global economic governance,
innovation-driven transformation, eco-
nomic theory innovation, new knowledge
of management science, regional coordi-
nation and management, popularization
rules of scientific research, etc., aiming
to provide new perspectives, new ideas
and new solutions for the research of Chi-
na’s economic and management issues in
a crucial transition period both from the
macro and micro level.

Tongji SEM aims to create manage-
ment knowledge and develop leading
professionals for China and the world
who are capable of solving practical prob-
lems while addressing the challenges of
business and society with a global per-
spective, responsibility and in a sustaina-
ble way. Facing the world and taking root
in China, Tongji SEM serves the society
with new management knowledge and
high-level talents, and practices sustaina-
ble development.

In response to the COVID-19 virus
that has been ravaging the world from
the beginning of 2020, scholars of Tongji
SEM pay close attention, think carefully,
and take positive actions to provide ad-
vice and suggestions on how to improve
the ability of public governance under
the pandemic, how to improve the na-
tional emergency management system,
and how to face the resumption of work
and production after the epidemic. The
above topics will become one of the im-
portant contents of the second edition of

New Knowledge in New Era.
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Tongji SEM

School of Economics and Management, Tongji University

31st in FT Masters
in Management Ranking 2020

41st in QS Masters
in Supply Chain Management Ranking 2021

9th in the QS Executive MBA Rankings — Joint Programs 2020
(Tongji-Mannheim Dual Degree EMBA Program)
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