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A Series of Events Held to Celebrate
the Centenary of The CPC

Forging Ahead on Top of Great Achievements

—Relive the Tongji SEM Highlights in 2020

Tongji SEM Earned AACSB Accreditation for 5 More Years

Tongji SEM Earned EQUIS Accreditation for 5 More Years

3 New Additions! 7 Disciplines of Tongji SEM Nominated
as the National First-Class Undergraduate Trial Programs

Tongji Project Management Research Institute Celebrates 30" Anniversary

Tongji University and CBIRC Shanghai Bureau Jointly Establish
Education Base for Clean and Honest Finance

Tongji SEM Joined Hands with Fujian Broadcast & Television
Network Group to Deepen School-Industry Cooperation

Professor CHENG Guogqiang Attended China Development Forum
2021 as a Keynote Speaker

Professor ZHONG Ninghua Hired as One of the First Batch Experts
of CPPCC Shanghai Committee

Review of Major Achievement of the Department of Economics
and Finance of Tongji SEM in 2019-2020

Tongji SEM New Knowledge in the New Era (2nd Vol.) Hit
Bookshelves with In-depth Analysis of Hot Social Issues by Our
Professors

Explore Distinguished Features of Tongji SEM to Create a New
Cooperative Development between Disciplinary and Party Building

Outstanding CPC Members and Branch Organizations
of Tongji SEM Commended by Tongji University

Chorus by Teachers and Students of Tongji SEM to Celebrate
the Centenary of the CPC

Ceremony Held to Award Commemorative Medals to CPC Members of

Tongji SEM Bearing Five Decades of Party Membership

A Member of Tongji SEM Won the Title of “National Model in Poverty Alleviation”
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ZHU Dajian: At What New Height Should the Five New
Towns Exert Their Strength?

DING Shizhao: Delivery Value Is the Gauge of the Success
of Engineering Projects

Pujiang Innovation Forum 2021 Held in Shanghai

China Rural Revitalization (Tongji) High-level Forum
Successfully Held at Tongji University

The Sole Model Institution in Shanghai!
The Exemplary Actions of Tongji University in Rural Revitalization

Professor HU Zhaolin : A Rigorous and Dedicated Scholar with
Excellent Teaching Skills

Professor GUO Ying : Delivering Integrated Ideological and
Political Theory Courses with Gentle Teaching Approaches

Assistant Professor Jaesun Lee: Witness to the Development

of China as a Member of Tongji University

XIN Xin: An Outstanding Alumna with Good
Performance at the Tokyo Olympics

XIN Xu: Seized the Youth and Lived It to the Fullest

Recorded Wonderful Moments to Celebrate the 114"
Anniversary of Tongji University

Mr. ZHAI Lilin: The Honorary Dean of Tongji SEM

Professor ZHU Dajian on Personal Transformation and 40
Years of Career in the Making

A Collection of Tongji SEM Staff Recreational
Activities
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Forging Ahead on Top of Great Achievements
Relive the Tongji SEM Highlights in 2020
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Forging Ahead on Top of
Great Achievements

— Relive the Tongji SEM
Highlights in 2020

Time flies and now we come to the turn of the year

The past year was entwined with rare pandemic and

historical opportunity for changes

Hard it may be, but warm it indeed was

The kindness and perseverance that shined through dire moments

Enlightened us to face the difficulties head on

Showed us the ways to conquer obstacles
Time never fails the dream seekers
Looking back on 2020

We brew opportunity out of crisis

We opened up new frontier amid changing tides

Improve quality, coordinate appropriately, innovate proactively

Fight against head wind, work against fierce tides, grow against all odds

01

Strengthen Management Abilities

In order to accurately understand the
new tasks and requirements for managing
Party affairs in higher education institu-
tions in the New Era, Tongji SEM conducted
school-wide learning on how to manage and
govern Party affairs in a strict way, especially
on the latest spirits of the Party’s inspec-
tion and rectification efforts. The School
adheres to the principles of making leaders
accountable, focusing on solving problems,
and holding people accountable during the
implementation of rectification plans. The

Implement Rectification and

School made comprehensive rectifications
while comparing the implementation plan
with latest changes and progress while giving
special attention to rectification results. Dur-
ing the implementation process, the School
has dedicated efforts to make up for missing
links, to improve Party management quality,
to strengthen management abilities, to foster
solidarity, to enhance the School’s long-term
strategic development plans, and to advance
the School’s coordinated and content-based
development.

02 Overcome Difficulties amid
Global Pandemic with Solidarity

COVID-19 has imposed great challenges
for the School’s teaching and administrative
activities. The School has formed a pandemic
prevention and control special task force in a
time fashion, with one decision-making team
and various emergency response teams. The
task force coordinated pandemic prevention
and control networks among various depart-
ments, making proactive adjustments to cur-
riculum, ensuring online teaching was deliv-
ered in an orderly and effective way, making
sure pandemic prevention and teaching and
research both went ahead without much
hiccup. The School has made every effort to
guard the health of every student.

Due to its excellence in pandemic pre-
vention and control, security protection, fire
hazard management, air defense prepara-
tion, property management, and technical
protection, Tongji SEM has been nominated
as a “Model Safety Institute 2020” in Shang-
hai.

Teachers of Tongji SEM contributed sug-
gestions and advice for pandemic prevention
and control and social management, fighting
against the “pandemic” with their excellent
academic specialty

ﬁg#—" HIGHLIGHTS
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03 Solidify the Achievements from
the “13" Five-Year” Plan and Make Advance
Preparation for the “14" Five-Year” Plan

During the “13" Five-Year” Plan, the School has accumulated great
accomplishment in teaching and fostering talents, delivering education
results, raising market competence, building strong disciplines, rendering
social services, and developing global stance. In the next five-year stage,
the School will adopt a talent fostering model that focuses on innovation
as well as cross-disciplinary capabilities, and the School will strive to raise
its talents fostering and globalization standards, and to increase its social
services and cultural inheritance capabilities. The School will achieve con-
tent-based development through organizational optimization, standards
elevation, ability increase, management improvement, system perfection,
and brand building.

04 Implement the Resident Mentor Project and
Building A New Structure Following the Three-All
Education Initiative

In order to realize the fundamental responsibility of the School, and
to make trial experiment following the call to strengthen Three-All Edu-
cation reform, the leaders and renowned professors of Tongji SEM joined
students in their various communities. The Mentors provide students
with instructions on their professional studies, explaining to students the
overall development goal of the School, the principles of scientific man-
agement, strategic management for enterprises, economics, the Internet,
and the history of the Party, the PRC, the opening and reform stage, and
the development of Socialism. Resident Mentor project help bring various
types of education resources such as disciplinary knowledge, classroom
teaching, professors, and learning peers into student communities, which
combines education workforce and resources with students’ daily lives.
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05 Senior Professors Set
Role Models and the Influence
of Tongji Sem Increases

Contribution to specialized fields of
research by Tongji SEM senior professors are
highly recognized both at home and abroad.
Academician GUO Chongging, the Advisory
Dean of Tongji SEM and a highly recognized
project management expert, was awarded the
Special Contribution High Reverence Award
at the 7" China Management Science Award
Ceremony; Professor CHENG Guogiang was
nominated by the Publicity Department
of Central Committee of the CPC as a well-
known cultural celebrity and one of the “Four
Categories” talents, becoming the third Tong-
ji teacher to receive this honor; Professors
LI Yuan, Kenneth A. KIM, and Researcher
LIU Huchen was shortlisted as highly-cited
scientists with international influence. Over
a third of the School’s teachers hold doctoral
degrees, which reflects the increasing influ-
ence of the School in the academia as well as
the global arena.

14 LENE

06

and Multiple Research Projects Bear Fruit

The School’s research efforts were close-
ly tied with leading international academic
issues, key national strategy, and Shanghai’s
need to upgrade its urban energy consump-
tion levels. In 2020, the School received a
total funding of RMB14.19 million from the
National Natural Foundation of China and
the National Social Science Fund of China,
showing a 45% increase year on year. The
“Operational management of comprehensive
transportation system” project by Professor
ZHANG Xiaoning has received funding from
innovative group project program, and it sig-
nified that the strength and specialty of our
disciplinary advantages have been recognized
by peers; the “Study on the Construction of
a Supporting System for Market-oriented
Eco-friendly Technologies” by Professor XIE
Xuemei has received funding from the Na-
tional Social Science Fund of China’s major
project funding scheme; the “Managing ur-
ban transportation system with on-demand
mobility services” by Associate Professor
WANG Xiaolei has received funding from
Outstanding Youth Science Fund program.

Strength of Research Becomes More Prominent

07 Renewed EQUIS
Qualification and Extended
International Influence

In 2020, the School underwent the EQ-
UIS re-certification process, and fully demon-
strated the School’s goals and development in
management strategy, internationalization,
program operations, student fostering, facul-
ty building, research strength, and executive
training in the past five years to the online
certification expert group. The School’s
overall performance was fully affirmed and
highly praised by EQUIS peer review experts.
Taking the opportunity of international ac-
creditation, the School will benchmark first-
class business schools worldwide, optimize
strategic management, teaching quality and
research systems, promote construction
through evaluation, continue to enhance
the School’s attractiveness to outstanding
teachers from abroad and students as well,
and build the School into one of the world-re-
nowned business schools in the Asia-Pacific
region.

08 Build Concentric Solidarity
and Serve the National Needs,
Major State Strategies,

and Development of Industries

The teachers of the School take the initi-
ative to meet the major national and regional
needs, and devote their papers to their moth-
erland. Professors such as GUO Shizhen and
LIN Shanlang are deeply involved in relevant
medium and long-term strategic planning in
Guizhou Province, Jianou City in Fujian Prov-
ince and other places; LE Yun, CHEN Jian-
guo, TANG Kewei and other teachers and stu-
dents provide general progress management
and control service for Shanghai Pudong
International Airport, Changsha Airport, Xin-
jlang Yutian Airport, etc. The “A guide to the
comprehensive control of general schedule
and progress for airport construction and op-
erational preparation’, which were compiled
by the teachers and students of Tongji SEM,
were published as an industry standard, con-
tributing to the promotion of the high-quality
development of the civil airport industry.

the Talent Cultivation System

Under the guidance of the three princi-
ples of “innovation, collaboration, and qual-
ity-orientation”, the School promotes science
and education collaboration, inter-discipli-
nary collaboration, school-enterprise collab-
oration, school-government collaboration,
and international collaboration to jointly
build a special environment for talent cultiva-
tion. This year, we will actively promote the
innovation of the cultivation system in terms
of undergraduate education, double majors
education, and integration of undergraduate
and post graduate education, solidify basic
courses, and cooperate with Shanghai Stock
Exchange, Haitong Securities and other ex-
ternal institutions to launch practical courses
and build an innovative teaching team. The
School further strengthened cooperation
with the Shanghai Municipal Commission
of Science and Technology, the School of
Mathematical Sciences, and the Shanghai In-
ternational Intellectual Property Institute of
Tongji University, strengthened collaboration
between the School and government bodies,
as well as inter-school collaboration, and pro-
moted joint projects of interdisciplinary and
emerging disciplines, etc.; the organizational
structure of the Sino-German Economics and
Management Research Institute has been
further clarified and improved, the cooper-
ation with German counterparts has made
substantial progress, the international syner-
gy has been greatly strengthened. The School
is dedicated in cultivating talents in the new
era who are willing to serve the country’s ma-
jor strategic needs, have an international per-
spective, and have excellent comprehensive
qualities and top disciplinary knowledges.
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09 Push for Further Coordination
Jrom Five Angles and Renovate

1 0 Improve Human Resources
Management, Reinforce
Technology Construction, and
Ensure Sustainable Growth For
the School

In order to build a high-quality admin-
istrative team with strong political and pro-
fessional capabilities, the School has carried
out three major reforms of administrative
rotation, job value evaluation and salary
system for the first time to improve job fit,
optimize human resource allocation, and
give full play to the positive motivational
effect of the remuneration system in im-
proving employee skills and enhancing work
efficiency. By so doing, the School aims to
create a good situation in which everyone can
become an exceled employee and everyone
can make full use of their talents. The School
vigorously promotes the construction of in-
formation technologies, and greatly improves
the response speed and service efficiency
to the needs of teachers. While attaching
importance to humanistic care, it provides
an important guarantee for the sustainable
and healthy development of the School by
strengthening the strategic management of
human resources.

The SEM management system can de-
liver online data compile and review, with
clarity and fairness, and is upgraded in a
timely fashion. The system enables internal
information sharing among different depart-
ments.
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TONGJI SEM
EARNED AACSB

Recently, AACSB (The Association to
Advance Collegiate Schools of Business) offi-
cially awarded Tongji SEM the 5-year AACSB
re-accreditation. The AACSB accreditation
standard is one of the world’s authoritative
business education standards, and only
around 5% of business schools have obtained
the accreditation.

Previously, Tongji SEM passed AACSB
accreditation for the first time in 2016. Dur-
ing this 3-day virtual on-site re-accreditation
review, the AACSB Peer Review Team (here-
after “PRT”) had over 16 meetings with the
University and School leaders, teaching man-
agement team, representatives of faculty and
students, and International Advisory Board
members, comprehensively evaluating the
following areas-Tongji SEM’s development
strategy and goals, programme portfolio,
faculty, students, research, resources and
administration, social contribution, inter-
nationalisation, AoL system (Assurance of
Learning) and so forth. The PRT members
highly appraised the achievements of SEM
and also put forward valuable suggestions for
the development and continuous improve-
ment of the school.

18 LENE

ACCREDITATION
FOR 5 MORE YEARS

In recent years, Tongji SEM adheres to
the main line of improving quality, with the
goal of improving students’ innovation ability
and market competitiveness, comprehen-
sively implements the overall improvement
plan of talent cultivation quality, strengthens
the construction of high-level talents and
promotes the cultivation of innovative talents
through various channels such as discipli-
nary integration and international accredita-
tions, and has achieved remarkable results.
The discipline of Management Science and
Engineering was rated A+ in the fourth round
of Chinese National Discipline Evaluation,
and the Master in Management (MiM) pro-
gramme has ranked among the top 40 in the
Financial Times for 5 consecutive years, and
SEM has also been rated as one of the “Top 10
Asia Pacific Business Schools” by Financial
Times.

The international accreditation has ef-
fectively promoted the improvement of the
quality and scale of the school’s internation-
alization, the optimization of the structure
of the faculty, and the rapid expansion of the
high-level talent team. In recent years, SEM
has continuously made new achievements
in scientific research strengthening, market
competitiveness, social influence, continuous
improvement, talent cultivation mode inno-
vation and so forth.
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TONGJI SEM
FEARNED EQUIS
ACCREDITATION
FOR 5 MORE YEARS

Recently, EFMD (European Foundation for Management Devel-
opment) officially awarded Tongji SEM the 5-year EQUIS re-accredita-
tion of the highest standard after the voting of the EQUIS (European
Quality Improvement System) Accreditation Board.

During the 4-day virtual on-site visit from December 8 to 11 of
2020, the EQUIS Peer Review Team had over 10 meetings with the
University and School leaders, international advisory board members,
programme managers, representatives of employers, alumni, faculty
and students, and comprehensively evaluated the following earas,
namely Tongji SEM’s development strategy and goals, programmes,
students, faculty, research, executive education, resources and admin-
istration, internationalisation, ethics, responsibility and sustainability

and connections with practice.

ﬁé#—‘ HIGHLIGHTS
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The PRT members highly appraised the
achievements of SEM during the past five
years, especially in the areas of management
science, the social impact of applied research,
corporate connections and the quality of stu-
dent training, and put forward constructive
suggestions for the further development of
the School. The EQUIS peer review members
commended that Tongji University is a top
university in China, while the School of Eco-
nomics and Management is one of the top 10
leading business schools in the Asia-Pacific
region.

The successful obtaining of EQUIS 5-year
reaccreditation means that the teaching
quality and development prospect of SEM
continuously meet the highest accreditation
standards of EQUIS. The School will continue
to take international accreditation as an ef-
fective means in striding towards the goal of

building a world-class business school.

3 NEW ADDITIONS! 7 DISCIPLINES
OF TONGJI SEM NOMINATED AS
THE NATIONAL FIRST-CLASS

UNDERGRADUATE TRIAL
PROGRAMS

Recently, the Ministry of Education of China announced the list
of national and provincial first-class undergraduate program construc-
tion sites in 2020 where 3 majors of Tongji SEM were selected. In addi-
tion to the 4 majors previously selected in 2019, a total of 7 majors of
our school have been selected as the national first-class undergraduate
program construction sites, achieving the full coverage of the three
first-level disciplines of Management Science and Engineering, Busi-
ness Administration, and Applied Economics, ranking among the top
business schools in China. Tongji University has a total of 41 majors
selected as the national first-class undergraduate program construc-
tion sites, and our school accounts for 17%, which is the most selected

school in our university.

The 3 majors selected this time are In-
ternational Economy and Trade, Accounting,
and Logistics Management. The 4 majors
selected in 2019 were Finance, Information
Management and Information System, En-
gineering Management, and Marketing. It is
the Ministry of Education’s full affirmation of
the discipline construction and talent cultiva-
tion achievements of our school that 7 majors
have been selected into the national first-
class undergraduate program construction

sites.
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Professor CHENG Guogqiang Attended
China Development Forum 2021
As a Keynote Speaker
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China Development Forum 2021 was
held during March 20" to 22" in Diaoyutai
State Guest House, and the event was
streamed online simultaneously. This year’s
forum adopted the theme of ‘China on a New
Journey of Modernisation. The topics of the
forum focus on the economic development
during the ‘14" Five-Year Plan, the expansion
of high quality opening up, and the transfor-
mation of the whole society towards a green
development path, etc. The goal of the forum
was to make accurate understanding of the
current development stage, make in-depth
implementation of new development ideas,
and to fasten the construction of new devel-

opment layout.
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On March 20", the Economic Summit of
the China Development Forum 2021 was con-
vened. Professor CHENG Guogiang of Tongji
SEM delivered a keynote speech on “Food
Safety Strategy in the New Development
Phase” during the sub-forum “Understanding
Seeds and Food Safety”.

CHENG Guogiang shared his personal
perspectives on China’s future food safety
strategy during the next phase of moderniza-

tion.

CHENG Guogiang said,

“In our stride toward new
modernization, the fundamental
principle is to keep the initiative
of food safety in our own
hands, and that that serves as
the starting point for any future
strategy. From a personal
understanding, to keep the
initiative means two things.

The first is to secure the very
basis of food safety, including
general production capabilities;
and the second is to maintain

a proactive role when it comes
to food safety, and we cannot
become subject to anyone else
on this matter.”
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Professor
/ZHONG Ninghua
Hired as One of the
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First Batch Experts of
CPPCC Shanghai Committee

Chairman DONG Yunhu Confers Letter of Appointment
on Professor ZHONG Ninghua

On March 25", the CPPCC Shanghai Committee organized a spe-
cial event to confer Letters of Appointment for Political Consultative
Experts, and to launch thematic research projects. ZHONG Ninghua,
Professor of Economics and Finance of Tongji SEM, received an ap-
pointment as one of the first batch of experts due to his extraordinary
influence in his specialized field of study.

CPPCC Shanghai Committee gathered a pool of experts on politi-
cal consultative affairs in the hope of making better use of its political
consultative functions, as well as improving the quality of consultative
suggestions and advice. The first batch consists of 10 experts that in-
clude QTAO Yongyuan, ZHU Xiaoneng, TANG Wenkan, YANG Yanging,
WU Wei, ZHANG Xueliang, CHEN Gui, ZHONG Ninghua, SHI Don-
ghui, and ZHANG Yugui. During this year, the experts will conduct
research projects centered on building the bridgehead for market
participants to go overseas under the ‘Belt and Road’ Initiative, and on
how to match talents requirements with Shanghai’s development and
demographic changes during the new development phase.

At the event, DONG Yunhu, Chairman of CPPCC Shanghai Com-
mittee, pointed out that the establishment of the Experts Pool is an
innovative way of implementing the spirit of the CPPCC Central Com-
mittee and CPPCC Shanghai Committee and a new way of conducting
political consultation. It will help improve the Committee’s ability to
conduct political consultation and enhance the quality of the Com-
mittee’s overall work. Apart from this, DONG Yunhu proposed that the
Committee should perfect the experts’ working mechanism, build a
working platform for the experts, and render a friendly environment

for the experts to conduct consultative works and research.
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On April 14", Professor ZHU Dajian of the Department of Public
Administration at our school, published an article about Shanghai’s
Jfive new towns on Shanghai Observer, the client side of Jiefang Daily.
He proposed that the five new towns should make efforts in such four
aspects as urban development strategy, integration of “industries, cities
and people”, rail transit network, and institutional innovation and

governance. The following is the original article.

AT WHAT NEW
HEIGHT SHOULD

THE FIVE NEW TOWNS

EXERT THEIR ——
STRENGTH?
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The outline of the “14" Five-Year” Plan of
Shanghai clearly proposes to accelerate the
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tion from the center, flying with two wings,
strength exertion by the new towns and iy
transformation between the North and the e

South”. “Strength exertion by the new towns”

refers to the building of five new towns,

which are respectively Jiading, Songjiang,

fER B e g b, JEH E
B2, DX PERIBURE Z [ By )

Qingpu, Fengxian and Nanhui. In my opin-

ZHU Dajian
Professor of Tongji SEM,

Doctoral Supervisor

ion, “strength exertion by the new towns” is
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a strategic subject for Shanghai to develop
and shape new space in the 21 century. For
Shanghai, the construction of new towns is
not a new thing in itself, and what is new is to
exert its strength at a new height. So, what is

the new height? How can the strength be ex-

erted? In today’s speech, I will share with you

some of my ideas about this.
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Strength Exertion by the New
Towns Requires Improvement in the

Urban Development Strategy
Over the past four decades of reform

and opening-up, only 1/6 area of Shanghai
has been especially favored by resources and
policies. Now, to construct the five new towns
is to change from strength exertion from a
single central urban area to a networking and
multi-center strength exertion by “1 center
+ 5 new towns”. The economic radiation has
been expanded from previously the central
city covering more than 1,000 square kilome-
ters to city clusters covering more than sever-
al thousand square kilometers.

Strength exertion by new towns signifies
that the development of Shanghai urban
space has really started from polarized devel-
opment of the central city to collective devel-
opment of the metropolis circle. A node city
is the function of development axis where
a new city is on and the new city’s compet-
itiveness in itself. Strength exertion by new
towns needs to be carried out in the above
two aspects. For the five new towns, some
have the advantages of development axis, but
need to strengthen their node city functions;
some have certain urban economic functions
but have not formed a development axis of
external strength exertion; some need to be
strengthened in both the external develop-
ment axis and their competitiveness.

The change from the 11 new towns in
the Shanghai Master Plan 2001 to the current
5 new towns is made out of the consideration
that the new towns should play a role in the
external development axis of Shanghai. For
example, Jiading is mainly on the Shang-
hai-Nanjing Railway, and in the future, a
new development axis will be formed in the
direction to Nantong; Qingpu mainly directs
to Huzhou; Songjiang mainly directs to Hang-
zhou; Fengxian mainly directs to Hangzhou
Bay in the south of Shanghai; and Nanhui

will place its priority on Zhoushan and Ning-
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bo. Every node city on the development axis
should play a role of coordinator and growth
pole, facilitating the development of its sur-
rounding cities in the Yangtze River Delta.
Therefore, in terms of the development strat-
egies and urban planning, new towns should
not only focus on themselves, but make new
urban planning with regional linkage. The
layout of industry, transportation, education,
medical care, culture, ecology and other
functions within the scope of the new towns
should not be “self-entertained”. It is neces-
sary to think about what kind of services the
new towns can provide for the cities near
Shanghai, Yangtze River Delta urban cluster
and even wider scope, not just whether their

population and development can be met.

Strength Exertion by the New
Towns Requires Better Integration of

“Industries, Cities and People”
Competitiveness of the new towns in-

volves the coordination and integration of
industries, population and cities.

In terms of industry, the five new towns
differ in industrial priority, and are required
to play their different external roles in Shang-
hai metropolis circle. If such development is
the general trend, then the five new towns
will need to have further strategies and plans
in the characteristic functions, and lay out
high-end productive services and living ser-
vices in addition to characteristic manufac-
turing.

In terms of population, it is worth dis-

cussing where the population increase in the

development of new towns mainly derives

from. In my opinion, the source of popu-
lation growth in the new towns should be
mainly from the fresh graduates of universi-
ties in Shanghai and other cities in China. To
exert strength, The new towns should utilize
their own industrial development and layout,
absorb more fresh graduates and the popula-
tion of ecological significance, and study the
compatibility between the university disci-
plines and industrial development in the new
towns.

In terms of cities, it is generally empha-
sized that the development of new towns re-
quires elevation of public services to the level
of the main urban area or even higher, which
is certainly the key issue for the integration
of “industries, cities and people”.I have dif-
ferent views on this. It's certain that at the
beginning the new towns need support from
the main urban area. However, if they always
rely on the main urban area, and expect the
resource space transfer, it is actually a trans-
fer from the left pocket to the right pocket,
resulting in the dilution of the total quantity
of resources in Shanghai, which makes it dif-
ficult to enhance the overall competitiveness
of Shanghai.

Only by strengthening the endogenous
function can the five new towns develop in
the real sense. It can be shown that the main
challenge for the five new towns is to culti-
vate their own independent competitiveness,
which is not dependent on the main urban
area, but the incremental development of the

new towns.

Strength Exertion by the New
Towns Requires Rail Transit Network
Seen from spatial form, the transforma-

tion from central urban area to metropolis
circle is a process of transformation from
concentric circle spatial form to palm-shaped
spatial form. It is also necessary for Shanghai
to transform from the main urban area to the
“1 +5” municipal metropolis circle. Generally
speaking, the central urban area develops
into a concentric circle, with the around-city
highway and subway network playing a ma-
jor role; while the transformation from the
central urban area to the metropolitan area
requires a radial spatial form to be shaped by
the outward expressway and rail transit.

If we consider the construction of a sub-
way network of several hundred kilometers
in the past as a transportation reform and
driving force for the development of the main
urban area in Shanghai, then the construc-
tion of suburban railway networks of several
hundred kilometers in the future will be an-
other transportation reform and driving force
for the development of Shanghai metropolis
circle. There can be three strategic thoughts
on the relationship between the strength
exertion by the five new towns and the sub-
urban railway networks: first, strengthen the
connection with the international transporta-
tion hubs, especially with the Honggiao Inter-
national Hub; second, strengthen the exter-
nal connection with the cities near Shanghai,
including the construction of Jiading-Qing-
pu-Songjiang-Jinshan municipal line on the
west side of Shanghai, as well as connection
with Taicang to the north, and with Pinghu to
the south; third, build stations on the urban
railways in the new towns as far as possible.
From the beginning, the integration between
stations and cities should be considered stra-
tegically, and the urban development should
be guided by the construction of public trans-

portation hubs around the stations.

The target population of the five new
towns by 2035 is 1 million respectively, sig-
nifying that each will have more than 100
square kilometers of construction land with-
in Shanghai inner ring road. Therefore, it
is necessary to break the thought of layered
development in a single center and form a
multi-center space group integrating several
industries and cities. Subways, municipal
railways and urban railways should be
brought in as far as possible. It is necessary
to build a city group integrating stations and
cities based on TOD (public transportation
oriented development) around rail transit
stations at different energy levels. Starting
from the most basic spatial framework, the
problems of separation between industries
and cities and that between occupations and
residences should be solved, so as to realize
the urban transformation into the integration
between industries and cities and the balance

between occupations and residences.

Strength Exertion by the Five New
Towns Requires Institutional Innova-
tion and Governance

Last, I would like to talk about govern-

ance of the new towns. Regulation is the top-
down hierarchical management of a single
organization, while governance requires
the joint efforts of both formal and infor-
mal organizations. To discuss the efficient
governance of the five new towns, I think
we can make an extension on the “Wang
Daohan’s question” on regional linkage and
coordinated development. Someone once
explained “Questioning by Wang Daohan”,
saying that in regional development, each
city has its own mechanism and vitality, but
they are in homogeneous competition with
each other, resulting in the problem of “1 +1
< 2” on the whole. A cross-regional metrop-
olis circle is going to be built in Shanghai,

with the five new towns within the scope of
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Shanghai, while Wujiang, Kunshan, Taicang
and Jiashan are cities in Jiangsu Province and
Zhejiang Province outside the administrative
divisions of Shanghai. To discuss the govern-
ance challenge in the sense of metropolis
circle is to study how the traditional admin-
istrative area economy based on vertical
regulation becomes the metropolis circle
economy based on cooperative governance.
In my opinion, to make an extension on the
“Questioning by Wang Dachan” to study the
issue about efficient governance for the de-
velopment of Shanghai metropolis circle, we
need to face up to the issues both outside and
inside Shanghai.

The key to efficient governance of the
five new towns is to resolve the system and
mechanism problems that hinder the devel-

opment of the new towns.

On the issue of governance
efficiency, it is very important

for the municipal and district
governments to coordinate

with each other, that is, how

to streamline administration

and delegate powers regarding
the major strategies, major
projects and major events for the
development of the new towns,
implement a flattening mechanism
which combines effect and
efficiency, and meanwhile avoid
the traditional development mode
that “if we let it be, there will be a
mess” and that of “urban sprawl
and land enclosing” .
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DELIVERY VALUE
IS THE GAUGE OF
THE SUCCESS OF
ENGINEERING

PROJECTS

“Project Management 2.0 will bring
subversive innovation to the industry.”
In respect of the management concept
proposed by Dr. Harold Kerzner,

a project management master that
Project Management 2.0 takes the
delivery value as the orientation, Ding
Shizhao, the founder of the Research
Institute of Project Administration and
Management of Tongji University,
believes that Project Management 2.0
provides us with a new set of project
management methodologies that are
more contextualized for the current
engineering construction development,
and it is also the best guide
indispensable for project managers to
cope with the complex and changing
project environment.

From the initiation of project manage-
ment in China in April 1987 to the introduc-
tion of international and modern project
management concept, management mode
and management technology into the coun-
try for dissemination and practices, Ding has
been devoted to the theoretical research of
project management for over three decades,
leading the progress of project management.
The proposal of Project Management 2.0
also endowed him with more profound and
original thinking on industry development.

%m% OPINIONS

DING Shizhao
Professor of Tongji SEM,

Doctoral Supervisor
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Goal-oriented: value-driven project man-

agement

“The core task of conventional pro-
ject management is to control investment,
progress and quality as targets, but these
targets are at present not in line with the
law of social development.” Ding said
that if the benefit after use of a project meet-
ing the standards in terms of investment,
progress and quality is poor, it could not be
deemed as a successful project.

The success of a project does not de-
pend on whether the results are delivered
or accepted by the relevant parties, but on
the value perception and value identification
of the deliverables by relevant parties upon
project delivery, as well as the value created
by the deliverables for the organization and
society after the project is put into operation.

Ding told reporters that, more often
than not, a project is a strategic effort, and
the significance and value of a project are
not limited to the deliverables upon pro-
ject conclusion, but also exist in the future
value that may be created within the whole
life cycle after delivery. He said that Project
Management 2.0 is value-driven rather than
target-controlled project management, and
value creation is the sole criterion for project
success, which will have a profound impact
on a country’ s economic growth and con-
struction industry reform.

Taking a large building as an example,
he said that the initial investment in the pro-
ject was large, and although there was no
quality or safety accident in the construction
process, the project was delivered on time
and all indicators met the standard, it was
idle after several years of operation. Massive
investment but long-time idleness raise the
question of whether adequate feasibility
studies had been done before the project
initiation. How can idle resources be rectifie
and utilized?
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Ding believes that a project should be
carefully demonstrated and scientifically
judged before construction. Huge invest-
ment in an attractive but useless construc-
tion may win temporary praise, but will
not bring real help to the governments at
national and local levels. On the contrary,
it may become a development “burden” .
It should be noted that whether there is
sufficient market demand, how to im-
plement supporting funds, and whether
the operation can be sustainable are all
factors that need to be comprehensively
considered before the construction of a
project. This is where the essence of Project
Management 2.0 concept lies.

Abide by justice and win victory through
unexpected moves: realizing the sustainable
value

Scientific and technological progress
is always accompanied by a major transfor-
mation in management theory and practice
while leading to industrial transformation.
To build a powerful country, China is bound
to carry out the project management mode
which adapts to transformation in the new
era. The development from Project Manage-
ment 1.0 to Project Management 2.0 is not
only a breakthrough in the concept of lead-
ing the future development of project man-
agement, but also transformation in terms
of abiding by justice and winning victory
through unexpected moves.

Project Management 1.0 believes that a
project must have clear objectives, such as
time objectives, cost objectives and duration
objectives. All projects are carried out under
certain constraints, including resource con-
straints (human, financial and material re-
sources, etc.) and human constraints. Among
them, quality, progress and cost objectives
are the three main general constraints. Pro-
ject Management 2.0 puts forward a set of
concepts with delivery value as the orienta-
tion, that is, a project is the carrier of a set of
sustainable business values to be realized,
and project success lies in the realization of
expected business value under the competi-
tive constraints.

Ding further explained that in the
past, the key metrics included high-quality
delivery on schedule, on time, and within
planned costs, which were just the intrinsic
characteristics of value. Value metrics should
be established in a business case or project
initiation, achieved in stages during project
delivery, and continuously reflected in the
operation of products or services.

Through a variety of metrics, Project
Management 2.0 specifically reflects whether
the value is achieved, including the time to
realize value, the proportion of changes in
key assumptions, the number of key con-
straints, and net operating profit. Therefore,
in any case, the ultimate goal is to achieve
sustainable value.

Without “justice”, “unexpected moves”
will not go far; and without “unexpected
moves”, “justice” cannot be fully dis-
played. Obviously, as a task, an engineer-
ing project is bound to have a clear goal.
The ultimate goal of Project Management
2.0 is the benefit goal, while such three
control goals as time limit, cost and qual-
ity mentioned in Project 1.0 are goals at
the next level, which complement and
transform each other.

Way of transformation: thinking outside
the box

Project Management 2.0 has funda-
mentally subverted the definition of project
in the conventional sense as well as the
definition of project success under the triple
constraints. This is not only reflected from a
breakthrough in thinking, but more impor-
tantly, the responsibilities of project manager
will be redefined, which requires thinking
outside the box.

For decades, the conventional view of
project management has been that a project
is successful if it is completed and complies
with such triple constraints as time, cost
and scope. Project Management 2.0, how-
ever, requires project managers to be more
business-oriented. Project manager, as the
general commander of project construction,
is the key to project success. In the process
of engineering construction, the project
manager should not only manage human,
financial and material resources, as well
as the coordination and progress of the
project well, but also enable the project to
create certain economic and social bene-
fits aftercompletion.

X
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Ding said frankly that the role of project
manager should be changed from “the
person who organizes experts to do things”
to “the person who coordinates the value
co-creation activities of the relevant parties”
in a broader sense. How to build consensus
among different related parties and make
the related parties integrate into the value
co-creation activities of the project is a chal-
lenge for the project manager.

He believes that project management is
not just a project management process. It” s
a business process as well. Project manager
should not only produce and manage the
deliverables, but also assume greater re-
sponsibility for business management.

“We should always keep the theory
of project management up to date.” As
an advocator and facilitator of Project Man-
agement 2.0, Ding hopes to promote the
high-quality development of China’ s engi-
neering project management by spreading
the most advanced theories of international
project management and utilizing these
theories to lead practices. This is both the
career that he is committed to and the key to
promoting the reform and development of

China’ s construction industry.
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Pujiang Innovation Forum 2021

Held in Shanghai

Pujiang Innovation Forum 2021 with
the theme of “Innovation for the Better
Life of Mankind” opened in Shanghai
on June 3. LI Qiang, Secretary of the
Shanghai Municipal CPC Commiittee,
WANG Zhigang, Minister of Science
and Technology, GONG Zheng, Deputy
Secretary of the Shanghai Municipal
CPC Committee and the Mayor, DONG
Yunhu, Chairman of the Shanghai
Municipal People’s Political Consultative
Conference, YU Shaoliang, Deputy
Secretary of the Shanghai Municipal
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CPC Committee, XU Nanping and LI
Meng, Deputy Ministers of Science

and Technology attended the opening
ceremony. XU Guanhua, Chairman

of Pujiang Innovation Forum and
Academician of the Chinese Acadenty
of Sciences, presided over the opening
ceremony. Academician. CHEN Jie,
President of Tongji University, attended
the opening ceremony and FANG Shouen,
Secretary of the Party Committee of
Tongji University, attended the 2021
Board Meeting of the Forum.

GONG Zheng, Mayor of Shanghai, Ali
ZAHIRI, the representative of the country of
honor and the UAE Ambassador to China,
XIONG Xue, the representative of the city
of honor and Deputy Mayor of Chongging,
delivered speeches respectively. Seven repre-
sentatives of the global technology communi-
ty from Portugal, the Netherlands, Belgium,
Switzerland, the United Kingdom, the United
Nations, and Springer Nature Group sent
congratulatory messages via video. WANG
Zhigang, Minister of Science and Technology,
Sultan, Minister of Industry and Advanced
Technology of the UAE, and Bill GATES,
co-chairman of the Bill and Melinda Gates
Foundation, participated online and deliv-

ered a keynote speech.

The Pujiang Innovation Forum, founded
in 2008, is a high-level international forum-
jointly sponsored by the Ministry of Science
and Technology and the Shanghai Municipal
Government and jointly hosted by Tongji
University, Shanghai Science and Technology
Commission, China Institute of Science and
Technology Development Strategy, Shang-
hai Zhangjiang Science City Construction
Management Office, Science and Technolo-
gy Daily, Shanghai Media Group, Shanghai
Branch of the Chinese Academy of Sciences.
It is commiitted to creating an important sig-
nal release place, an important topic leading
place and an important discussion source in
the field of global scientific and technological

innovation.

2021 Pujiang Innovation Forum was
held in a combination of online and offline
methods, with the plenary meeting, the
global technology transfer conference, the
technology innovation youth summit, the
young scientist symposium, as well as more
than 10 thematic forums on future science,
emerging technologies, innovation poli-
cies, regional innovation, innovation and
entrepreneurship, and young talents, etc.
The thematic forum-The Regional & Cities
Forum hosted by Tongji University was held
on June 4th, with the theme of “Collaborative
Agglomeration: New Cities, New Spaces”,
focusing on the coordinated development of
Beijing-Tianjin-Hebei and the construction of
the Guangdong-Hong Kong-Macao Greater
Bay Area , the integrated development of the
Yangtze River Delta and other major regional
development strategies. HUO Jiazhen, Exec-
utive Vice President of China Academy of Sci-
ence and Technology Management of Tongji
University, presided over the meeting,and
WU Zhigiang, Professor of Tongji University,
Academician of Chinese Academy of Engi-

neering, made a keynote speech.
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China Rural Revi
(Tongji) High-lev
Successfully Held
University

On June 6", Tongji University held the “China Rural Revital-
ization (Tongji) High-level Forum” with the theme of “Rural Revi-
talization: A New Journey towards Common Prosperity”, focusing
on the needs of rural talent revitalization, coordinating scientific
and technological education resources, and giving full play to the
advantages of disciplinary talent resources and exemplary leading
role of universities, to comprehensively promote rural revitaliza-
tion, accelerate the modernization of agriculture and rural areas
to provide strong talent, scientific and technological support.

The teachers and students of Tongji SEM have been actively
participating in agricultural and rural development research, vari-
ous social practice activities and providing suggestions for the cen-
tral government’s decision-making on agriculture, rural areas and
farmers. The Professional Degree Center of Tongji SEM have held
study trips on the theme of rural revitalization, moving the class-
room to the field, and integrating rural cases into teaching. Profes-
sors have been empowering grass-roots governance with digital,
and regional brand development is promoted by science and tech-
nology. The social practice team of “Tongjiers in Yunlong” makes
an in-depth investigation of the rural reality and contributes to the
sustainable development of local industry; the “Beautiful Home-
sickness” created by a graduate of Tongji SEM has become a well-
known public welfare organization for the dissemination of local

culture and local education.
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