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1ADDITION!

8 Undergraduate Disciplines of
Tongji SEM Listed as National Level
First Class Discipline Trial Sites

The Ministry of Education published the
list of first-class undergraduate disciplines
on the national level and provincial levels
in 2021. The Administration Management
discipline of Tongji SEM was included in the
latest release. Adding to the list of disciplines
that have already been included in 2019 and
2020, a total of 8 Tongji SEM are rated as first-
class disciplines. As such, Tongji SEM has
accomplished the mission to make all of its
undergraduate disciplines into first-class
disciplines, covering 4 primary fields of man-
agement science and engineering, business
management, applied economics, and public
administration with a leading advantage
amongst peer business schools. Tongji Uni-
versity owns a total of 60 national-level first-
class undergraduate disciplines, and the
number of Tongji SEM accounted for 13%
of the total which is the highest percentage
among all faculties. The 8 national-level first-
class undergraduate disciplines are Finance,
Information Management and Information
Systems, Project Management, Marketing,
International Economy and Commerce, Ac-
counting, Logistics Management, and Public
Administration.

In April 2019, the Ministry of Education
introduced the “Duo 10000 Project”, aiming at
building first-class disciplines that befit the
needs of future development, incorporate
leading ideas, and own solid foundations.
The project aims to build 10000 national-level

first-class undergraduate disciplines and 10000 provin-
cial-level first-class undergraduate disciplines from 2019

to 2021. The application to become a first-class discipline
received firm support from the University’s governing
authorities and the CPC leadership of Tongji SEM. Each
discipline has made careful and thorough preparation,
and each department has reviewed and revised appli-
cation materials in multiple rounds. We solicited both
internal and external expert opinions to elevate the qual-
ity of application materials. The fact that we have 8 dis-
ciplines included in the national list is a testimony to the
accomplishment of our efforts in discipline construction
and talent fostering.

Looking forward, Tongji SEM will continue to exe-
cute the “Duo 10000 Project”. The School will strategize
its development model and strengthen its top-level plan-
ning in order to bring out the best outcomes from the
efforts put into the construction of first-class disciplines.
The School will use first-class discipline standards as
a reference, continuously deepen the contents of each
discipline, fortify each discipline’s characteristics, and
elevate the overall capability of the School in building
first-class discipline. The School intends to form a
high-quality system in cultivating talent and improving
its comprehensive abilities in education. Tongji SEM will
sync with the University in terms of first-class discipline
construction to push forward on the road of “Dual First
Class” construction. It aims to contribute to the con-
struction and development of a globally acknowledged
higher education course with Chinese characteristics.
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“ECONOMICS AND BUSINESS”
RESEARCH OF TONGJI SEM
RANKED AMONG
TOP 1% ON ESI

According to the latest Essential Science
Indicators (ESI henceforth) released by Clari-
vate Analytics on 14" July 2022, the “Econom-
ics and Business” research of Tongji SEM has
been ranked among the top 1% worldwide,
achieving a breakthrough for the School’s dis-
cipline construction effort. The latest release
accounted for research outcomes from Ist
January 2012 to 30" April, 2022.

Tongji SEM has been staying true to the
mission of “creating new knowledge in the
field of management, fostering elites for in-
dustries, following a sustainable path for de-
velopment, and confronting global challeng-
es” since the start of the “13" Five Year Plan’.
The School’s development is centered on
building Shanghai Apex Discipline and First
Class National Innovation Discipline in the
field of Management and Engineering. The
School paid close attention to leading trends
in academia while trying its best to serve the
National Innovation-driven Development
Strategy, the Synchronized Development of
the Yangtze River Delta Region, and Shang-
hai’s efforts to become the Tech-Central of
the World. The School has made full use of its
advantages in disciplines such as “Engineer-
ing Management, Service Research, Innova-
tion and Entrepreneurship, Urban Economy
and Management”. It developed a strategy
to focus on “Four Dimensions”, while push-
ing ahead in both theoretical research and
innovative practices. The School has formed
leading advantages and outstanding research

teams in 6 areas, i.e., Complex Engineering
Project Management, Urban Transportation
Management, Modern Service Operations
and Management, Innovation and Entrepre-
neurship Management, Urban Governance
and Public Policy Making, and Sustainable
Development and Management. Within these
areas, we have produced high-quality, orig-
inal, and signature outcomes. The School is
now proud to have formed a discipline devel-
opment pattern with Chinese characteristics
that is “rooted in China, connected with the
World, based on contemporary knowledge,
and facing the future.”

Tongji University has laid out its devel-
opment strategy during the “14th Five-Year
Plan”, which is to “lead with outstanding
Engineering disciplines, jointly move Science
disciplines ahead, use signature Medical
disciplines as driving factors, share knowl-
edge from Social Science disciplines, and
form an innovative dynamic among front-
line disciplines.” Tongji SEM will follow the
University’s strategy to continue our mission
of fostering more talent. The School aims to
become First Class School with First Class
disciplines. It will take the opportunity of the
second round of Shanghai Apex Discipline
construction and the new round of “Duo First
Classes” disciplines construction of Tongji
University, to make bold reforms and innova-
tions. The School will enhance the building
of the Advanced Institute of Management Re-
search, stimulate the inner power for growth,

formulate new discipline construction goals,
and accumulate energy for discipline con-
struction actions. It will give birth to more
prominent Economics and Management dis-
ciplines that rank the best in the world.

ESI is a quantitative analytic database
built on top of over 10 million articles from
more than 12,000 academic journals that have
been documented by the Web of Science. It is
widely used by people worldwide to evaluate
the level of academic achievement of higher
education institutions, academic entities, and
nations or regions. It is considered one of the
most influential and important tools in this
regard.
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GLOBAL MBA
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FINANCIAL
TIMES
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Tongji SEM Ranked 65’rh
in FT 2022 Global Full-time MBA Ranking

On February 14™ 2022, Financial Times
officially released the 2022 Global Full-time
MBA Ranking. The Infernational MBA Pro-
gram (IMBA) of the School of Economics and
Management of Tongji University participat-
ed in the ranking for the first tfime, ranked
65™ in the world.

FT Global Full-time MBA ranking is re-
nowned for its rigorous evaluation criteria,
independent and objective data survey, com-
prehensive and in-depth evaluation system.
It is not only one of the globally recognized
authoritative MBA rankings, but also one
of the most competitive and influential in-
ternational rankings among all kinds of FT
Business School Rankings. Based on a statis-
tical analysis of alumni and school-related
indicators, the ranking measures the strength
of business schools and MBA programs from
3 dimensions and 20 sub-indicators.

Tongji SEM has a prominent perfor-
mance in several key indicators. In terms
of international Exchange (International
Course Experience), Tongji SEM ranked 7" in
the world and 1¥ in the mainland of China;
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Weighted Salary of Graduates, SEM ranked
10™ in Asia; Salary Increase of Graduates,
SEM ranked 3" in the mainland of China
with 151%; Career Progress, SEM ranked 24"
in the world and Employed at Three Months,
SEM reaches 100% within three months after
graduation. The Overall Satisfaction, SEM
also ranked 3" in the mainland of China with
a high score of 9.15 (out of 10).

The International MBA program of
the School of Economics and Management
of Tongji University is intended to equip
participants with a comprehensive, the-
oretical and practical understanding of
modern management in a multi-culture
environment. Based on the disciplinary
advantages of Tongji University, the MBA
program has gradually evolved its own
professional features, especially in project
management, real estate, service and op-
erations management, and finance.
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TONGJI SEM STUDENTS

WON THE FIRST PRIZE

IN THE 2022 CIOB

GLOBAL STUDENT CHALLENGE

The team of the School of Economics and
Management of Tongji University (Tongji SEM)
won the first prize in the finals of the 2022 CIOB
Global Student Challenge (GSC). This is the first
time that the Tongji University team has partici-
pated in this international competition and won
the first place. The instructor of the Tongji SEM
team is TANG Daizhong, an associate professor
in the Department of Project Management and
Real Estate. The team leader is PENG Bo and the
team members are JU Xinyu, WANG Yuhang and
LI Jingyan.

The Global Student Challenge is an annual
competition for students majoring in global project
management organized by CIOB. The competition
uses the MERIT software platform developed by its
partner company to simulate the whole process of
decision-making in the construction project. Each
participating team needs to make key decisions,
which cover a variety of functions in the project
management company, including marketing,
estimation, bidding, financial and personnel man-
agement. Team members should act as financial
manager, personnel manager, bidding manager,
project manager and other roles, simulate the op-
eration of a company, formulate business strategies
according to the operating conditions of the com-
pany, and finally conduct a quantitative evaluation

of the business results.

Team Chan Tsz Kwan CQUNB Nawasena
Hong Kong Polytechnic University Chongging University Universitias Indonesia

TONGJIEM
Tongji University

GopherBuilt
University of Minnesota

TechnoEdge
Western Sydney University

3000

2800

2600

2400

2200

Total Rating

2000
1800
1600
1400

1200

: SN R
1000

4 5 6 7 8 9 10

History

This is the first year that Tongji SEM has participated in the CIOB Global College
Student Challenge and won the first place in the final, which fully demonstrates the
solid professional knowledge and broad international vision of the students of Tongji
SEM. This year, more than 40 college teams from all over the world participated in
the competition. After 10 days of fierce competition in the preliminary round, 6 teams
including our school entered the finals, and the other 5 teams entering the 2022 GSC
finals were from Chongging University and Hong Kong Polytechnic University, the
University of Indonesia, the University of Western Sydney in Australia and the Univer-
sity of Minnesota in the United States.
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EXPERTS

FROM TONG]I
UNIVERSITY
PROMOTE THE
RESEARCH
RESULTS OF THE
“SHANGHAI
INDEX” TO THE
WORLD

On June 27", the events of the Shanghai Award and Shanghai Index
co-organized by UN-Habitat and the Shanghai Coordination Center of the
World Cities Day at the 11" World Urban Forum was held in Katowice, Po-
land. With the theme of “Accelerating the research on the Shanghai Award
and Shanghai Index and empowering the city’s sustainable development lev-
el”, the event promoted important research results such as Shanghai Award
and Shanghai Index to the world through a combination of offline and online
methods. The expert from Tongji University was invited to give a keynote

speech on behalf of the “Shanghai Index” research team.

CHEN Haiyun
Assistant Professor of Tongji SEM

Dr. CHEN Haiyun, the chief expert of the “Shanghai Index” re-
search team and the researcher of the Institute of Sustainable Devel-
opment and Management, School of Economics and Management,
Tongji University, was invited to deliver a video keynote speech enti-
tled “Shanghai Index’s Vision, Strategic Positioning, Indicator System
and Global Application” , introduced the connotation of the three
strategic orientations of Shanghai Index “People-oriented”, “Five-
in-one” and “International Standards”, the “1+5+N” comprehensive
framework of “Shanghai Index”, the design principles of the index
system, core indicators agreed between UN-Habitat and the interna-
tional expert group, as well as the selection criteria and data collec-
tion and application of global pilot cities. He said that Tongji Univer-
sity has made efforts to integrate relevant disciplines and platforms
for the “Shanghai Index” Institute, which has gathered the strength
of the whole university, and expressed his heartfelt gratitude to the
strong support of UN-Habitat and other UN agencies and the active
participation of international academic partners. At the end of the
speech, he also concluded with the spirit of Tongji University (Serving
the People and the World with One Heart, on the Same Boat), calling
on more cities, scientific research institutions, social organizations,
experts and scholars around the world to participate in the coopera-
tive research, application and promotion of the Shanghai Index, and
jointly promote the implementation of the United Nations 2030 Sus-
tainable Development contribute to the development agenda.

With the joint support of the Shanghai Municipal Govern-
ment, the Ministry of Housing and Construction of China and
UN-Habitat, the “Shanghai Index” is an international authorita-
tive index for the global assessment of urban sustainable devel-
opment, led by the Chinese research team and UN-Habitat, con-
ducted by multinational experts and scholars around the world,
and released by relevant departments of the United Nations. The
Chinese research team of “Shanghai Index” is led by Professor
ZHU Dajian and Dr. CHEN Haiyun.
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As Chinese members of the research
team, ZHOU Yizhuo, a doctoral student
jointly cultivated by Tongji University, Tech-
nical University of Munich, and Technical
University of Berlin in Germany, YANG Fen,
a MBA of Tongji M.Sc. TriContinent Global
Supply Chain Management program, and
GAO Yuan, a master student, were invited
to Katowice from Berlin to participate in
seminars, sharing the research results of the
“Shanghai Index” with Dr. CHEN Haiyun and
participating in the global promotion of the
“Shanghai Index” of UN-Habitat.

On October 31%, 2021, the framework
of the comprehensive index system of the
“Shanghai Index” was officially released to
the world. It is reported that the Shanghai In-
dex will be included in the UN-Habitat global
urban flagship project, which is expected
to cover the sustainability assessment of
nearly 1000 major cities around the world by
2030. In addition, the “Shanghai Index” will
become an important basis for the Shanghai
Global Sustainable Development City Award
jointly established by UN-Habitat, the Min-
istry of Housing and Urban-Rural Develop-
ment of China and the Shanghai Municipal

People’s Government.
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Recently, the new book titled Build Pu-
dong into a New Focus of Independent Inno-
vation: Reality, Vision and Ways by Professor
Chen Qiang from the Department of Man-
agement Science and Engineering and his
team was officially published by Shanghai
People’s Publishing House, and selected in
“Shanghai Excellent Think Tank Reports” of
2021.

Starting from General Secretary Xi Jin-
ping’s important remarks on independent
innovation, the book analyzes the connota-
tion of independent innovation, integrates
Pudong’s development into the national
strategic needs, and actively explores feasi-
ble plans for building Pudong into not only
a new focus of independent innovation but
also a new benchmark of independent inno-
vation and development.

At the meeting marking the 30" an-
niversary of Pudong’s development and
opening-up, General Secretary Xi Jinping
entrusted Pudong with the glorious mission
that “all-out efforts should be made to make
the innovation engine stronger and explore
new horizons of independent innovation”.
In July 2021, the Opinions of the CPC Cen-
tral Committee and the State Council on
Supporting High-level Reform and Opening
up of Pudong New Area to Build It Into A
Leading Area for Socialist Modernization
was issued, which clearly stated that Pudong
would be built into “a benchmark of inde-

pendent innovation and development”, and

72 SR

The New Book by Professor Chen

Qiang of Tongji
“Shanghai Excellent Think Tank
Reports” of 2021

SEM Selected in

“a Core Area for the International Science and Technology Innovation
Center”. Once again, high hopes have been placed on Pudong’s inde-
pendent innovation and development.

Guided by important remarks of General Secretary Xi Jinping,
this book further deepens the understanding of the connotation of
independent innovation. By analyzing the current development level
of Pudong’s independent innovation, it indicates Pudong’s current
position. It then summarizes the common features and unique traits
of typical innovation regions around the world, and points out the
direction for Pudong’s future efforts. On this basis, the book explores
the external and internal drivers for the improvement of Pudong’s
independent innovation capacity from the perspective of problems,
goals and tasks, and then proposes ways and measures to build Pu-

dong into a new focus of independent innovation.

Professor TONG Chunyang’s
Research Results Published
in Manufacturing & Service
Operations Management

Recently, the research result “Payment Models to Coordinate
Healthcare Providers with Partial Attribution of Outcome Costs” jointly
researched by TONG Chunyang, a professor of the Department of Mar-
keting of Tongji SEM, and Sampath RAJAGOPALAN, a professor of the
Marshall School of Business of the University of Southern California, was
published in Manufacturing & Service Operations Management, a top jour-

nal in the field of management science and operations research.

Assistant Professor
DENG Honglin’s
Paper Officially
Published by MIS
Quarterly (MISQ)

Recently, the article “Can Social Cues Reduce Online Con-
sumers’ Avoidance of Search Advertising?” was officially pub-
lished by MIS Quarterly (MISQ). The first author is DENG Hong-
lin, an assistant professor of Tong SEM. MISQ one of the top 24
academic journals in the field of information management and

information systems.

Professor Le Yun and
His Team Publish

a Paper on the
Management World,

a Top Journal in China

Recently, Professor Le Yun from the De-

ﬁﬁzﬂ- FRONTIERS

A Research Paper by

Prof. XIE Xuemei and
Team Published in the
Journal of Management
World

Prof. XIE Xuemei and team members focus on telling the “China
stories” well by deeply rooting their research in mainland China. Take
this paper as an example, it is a direct response to the national policy
of “green development” and “carbon peaking and carbon neutrality
goals” and it also focuses on the difficulties of and solutions to the
green transformation of manufacturing enterprises. After field re-
search, corporate visits, and diversified data collection and analysis,
the researchers have conducted many dialogues with corporate exec-
utives, government officials, and scholars, acquiring firsthand mate-
rials. The paper was based on solid research materials. The research
outcome revealed a processing mechanism behind corporate gov-
ernance, it provided a theoretical framework for enterprise’s green
transformation in a local context, and it may offer valuable thinking

patterns for corporate management and policymakers.

Through the case study of the schedule management practice

partment of Construction Management and  of Beijing Daxing International Airport Project, the research team

Real Estate led a team of teachers and students ~ revealed the basic connotations of complex project management and

including Hu Yi, Chen Jianguo, Tang Kewei, = complex system management and the essential difference between

Zhang Xinyue and Jiang Kaiwen to co-author ~ them in major engineering scenarios, proposed the “single peak”

a paper titled From Complex Project Manage-  theory and the “double peak” theory found in the complex integrity

ment to Complex System Management: Sched-  evolution of major projects, and designed a transformation process of

ule Management Practice of Beijing Daxing  the complex system management mode for major projects based on

International Airport Project, which was pub-  the complex integrity. These findings indicate that the management

lished on the Management World, atop journal ~ theory of complex systems is of great guiding value for solving the

of management in China.

problems about complex integrity of major projects, and promotes

the construction and development of the management theory system

for major projects.

ECON 73
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PURSUE A NEW
CHAPTER FOR
THE JOINT URBAN
DEVELOPMENT

At the 12" Communist Party of China Shanghai Congress re-
cently concluded, comrade Li Qiang, Party Committee Secretary of
Shanghai, delivered a report titled “Carry forward the Great Found-
ing Spirit of the Party, Practice the Concept of People’s Cities, and
Accelerate the Building of a Socialist Modern International Metropo-
lis with Global Influence” (hereinafter referred to as the “Report”) on
behalf of the 11" CPC Shanghai Municipal Committee. According to
the Report, around the goal and vision of accelerating the building
of a socialist modern international metropolis with global influence,
it's important to make promoting high-quality development, creating
high-quality life, and achieving high-efficiency governance the top
guidance on the government work.

ZHONG Ninghua
Vice Principal of Tongji SEM

Professor of Economics and Finance

Department
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The past five years have marked the
efforts of Shanghai in forging ahead bearing
in mind the expectations of the Party and
the cooperation between Tongji University
and the municipal government in Shanghai’s
urban development. In the next five years,
Shanghai will accelerate the building of a so-
cialist modern international metropolis with
global influence and strive to create a new sit-
uation in the development of various causes.
Tongji University will continue to make new
and greater contributions to the blueprint
depicted in the Report for the next five years
with its long-time commitment to the bene-

fits of the country and the rest of the world.
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First, promote high-quality develop-
ment, support the development of leading
industries, and foster new drivers for de-
velopment; secondly, create high-quality
life and serve people’s cities in the renewal;
thirdly, work to achieve high-efficiency gov-
ernance and explore new paths of megacity
management.

In terms of urban governance, Tongji
University coordinates the allocation of re-
sources, gathers talents in the field of smart
city application and intelligent planning, and
continues to provide “Tongji solutions” for
megacity governance. To monitor the urban
development, listen to the voice of urban cit-
izens, pool the wisdom of urban governance,
make cities more human-centered, and em-
power cities to present their unique charms,
Tongji University has set up the Institute for
Urban Risk Management, and jointly found-
ed the Research Institute for Elaborated Ur-

ban Management in association with Shang-
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hai Tongji Urban Planning & Design Institute.
The School of Economics & Management has
led the “National Comprehensive Experimen-
tation Base for Intelligent Social Governance”
program to comprehensively experiment on
intelligent social governance and, through
real scenario application, promote inter-
disciplinary integration and innovative de-
velopment. Taking these initiatives, Tongji
University is committed to promoting the
development of a think tank for the control
of major urban risks and elaborated urban
management, striving to provide profession-
al, efficient, and forward-looking consulting
services for decision-making by government
and industrial leaders, and contributing to
the exploration of new paths of megacity gov-

ernance.
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When talking about the hard and soft
power of Shanghai as a metropolis, the
Huangpu River and Suzhou Creek project
is probably the most convincing landmark
that can be experienced and witnessed by
the public. To make this mighty city great, it
is important to translate its soft power into
tangible results, such as material assets, gov-
ernance systems, and citizen behaviors. A key
aspect of enhancing Shanghai’s urban core
competitiveness is to fuse its soft power with

its hard power, so that the material infrastruc-

ture can be more appealing with cultural
elements. Waterfront shoreline consolidation
and ecological restoration are common in
the transformation and development of cities
at home and abroad. As the Huangpu River
and Suzhou Creek public space becomes a
globally influential showcase of Shanghai’s
local culture, we can see the alignment and
integration of Shanghai’s hard and soft power
as well as its openness, innovativeness, and

inclusiveness.

ZHU Dajian
Professor of Public Administration

Department

The openness is reflected in the objec-
tives of the Huangpu River and Suzhou Creek
waterfront space redevelopment project
to show to the country and the rest of the
world Shanghai’s new look of building a Chi-
nese-style global city, and become a world-
class waterfront belt and an urban living
space with unique characteristics so as to
show the unique charm of Shanghai as a me-
tropolis.

The innovativeness is reflected in the
renovation of historical features along the
Huangpu River and Suzhou Creek public
space. As the mother rivers of Shanghai,
the banks of the Huangpu River and the
Suzhou Creek are filled with century-old his-
toric buildings and industrial heritage. The
Huangpu River and Suzhou Creek project
does not involve excessive demolition and re-
construction of the old buildings but is more
focused on the integration of the new and old
to creatively preserve the complete historical
and cultural context of the municipality.

Inclusiveness is reflected in the urban
renewal during the building of a world-class
living space. The original waterfront space
of the Huangpu River and Suzhou Creek in-
cludes properties belonged to different own-
ers. However, they have chosen the greater
good of society and overcome difficulties to

help build run-through shorelines and shared

spaces, showing the enlightened wisdom and
humble generosity of the locals.

I would like to put it this way. Urban
hard power and urban soft power are two
hemispheres that can combine to make
complete the human-centered development
of Shanghai as a modern socialist interna-
tional metropolis. As the upper hemisphere,
Shanghai’s hard power is based on its global
economic competitiveness and sustainable
development competitiveness, with “five
centers” and “four major functions” to be
built; as the lower hemisphere, Shanghai’s
soft power is based on the city’s morale com-

petitiveness and urban governance compet-
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itiveness, and is to promote the city’s spirit
of “be tolerant to diversity, be extraordinary,
enlightened wisdom, and humble gener-
osity” and its urban character of openness,
innovativeness, and inclusiveness. While the
hard power can attract people’s feet, the soft
power is what wins their hearts. To make the
city physically and emotionally enchanting,
Shanghai must comprehensively enhance its
urban core competitiveness and urban func-
tionality. I believe that Shanghai will further
integrate its urban hard and soft power in its
future development and keep growing as a
mighty and great modern international me-

tropolis with Chinese characteristics.
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In November 2021, General Secretary XI Jinping addressed the
3rd “Belt and Road Initiative” Implementation Meeting with the fol-
lowing key points: “We must strengthen risk management on a com-
prehensive level. We must build a solid risk management mechanism.
We must ensure that enterprises and supervising bodies fulfill their
duties with efficiency and honesty. We should explore how to build an
integrated round-the-clock forewarning service platform for overseas

projects to issue timely alerts and make regular evaluations.” General

“BELT AND
ROAD INITIATIVE”

XT's speech has a clear focus on risk management and safety insur-
ance, and it serves as the fundamental guidelines for the “Belt and
Road Initiative” in the new era.

After years of practice, we have accumulated rich experiences
in managing risks in major overseas projects. Our ability to manage
technical and operational risks, such as risks associated with nature,
technologies, laws and regulations, contracts, labor, physical assets,
design, environment, and health, has improved. Our risk manage-

Our risk management ability derived from ment ability derived from the conventional field of engineering can

the conventional field of engineering can no no longer satisfy the need to manage various types of nascent and

longer satisfy the need to manage various complex risks in major projects of the “Belt and Road Initiative”. The

types of nascent and complex risks in major reform of the risk management paradigm is of the utmost importance.

projects of the “Belt and Road Initiative”, Prof. We need to transform from a conventional way of managing project

Yongkui LI of the Department of Construction risk to a new way of managing a complex system of risks. The three

Management and Real Estate of Tongji SEM aspects below are crucial for this transformation.
published his latest comment on this problem

in China Social Science Today. He pointed

out that the reform of the risk management

LI Yongkui paradigm is of the utmost importance, and he
Professor of Project Management proposed that we should strengthen the risk
Department

management ability for the “Belt and Road
Initiative” in three aspects.
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The degree of openness and differentiation of any project system is

determined by the project’s physical scale and spatial features. A major
project is a large-scale social project in essence, with an enormous and
complex management system. Risks associated with major projects are by
definition integral and inseparable. We should pay close attention to the
impact of working mechanisms and culture on these characteristics. The
conventional way of risk management became less effective because it em-
phasizes dealing with risks in separate approaches. The main manager of
risks should strengthen their ability in recognizing, analyzing, and manag-
ing a complex system of risks. Construction projects in the “Belt and Road
Initiative” are located in various geographical spaces along the routes, and
we should make an in-depth understanding of the uncertain and dynamic
nature of the external environment along the “Belt and Road” routes, and
of the complex system consisted of various types of risks and their internal
associations. We should enhance our ability to deconstruct the complexity
of risk systems. We should build an integrated management system with
coordinated leadership on top and implementation teams on the ground.
We could swiftly improve our ability in managing complex risk systems
by drawing from experiences, building service platforms, and reforming

governing models.

86 SEIET

We have witnessed the successful imple-
mentation of several major projects in the “Belt
and Road Initiative”, such as the construction of
the Mombasa-Nairobi Railway, the China-Laos
Railway, the Jakarta-Bandung High-speed Rail-
way, the acquisition of the Greek port of Piraeus,
and the building of the China-Belarus Industrial
Park. The key risks associated with these pro-
jects have been well managed, making them the
flagship projects in the “Belt and Road Initiative”.
We found that the risk management of these
projects shares certain similarities, i.e., they have
all established a multi-factor risk management
network that includes the “parent country and
site country” and other third parties. Compared
to major domestic and conventional cross-border
projects, the key risks associated with the “Belt
and Road Initiative” can only be addressed in
joint efforts, especially when dealing with key
external risks that arise from local social systems
and culture. We must learn to utilize the power of
site countries and third parties. We must learn to
allocate resources through management and gov-
ernance. We need to build robust risk manage-
ment networks that are consisted of coordinated
government, management, and participants
dialogues and efforts, and that can function on a
round-the-clock all-encompassing level. As such,
we could ensure that major projects are carried
out in a controlled environment and could be

halted to “prevent loss” whenever necessary.

The world is undergoing a phase of
unprecedented change. The international
environment is becoming more complex,
unstable, and uncertain. The efforts to realize
the “Belt and Road Initiative” are destined to
meet unforeseen challenges, and we need
to be able to adapt to the changing needs of
risk management in major projects. With
this background information in mind, first,
we need to accurately understand the highly
dynamic and uncertain nature of the context
and its impact on major projects; then we
need to understand that the allocation of
key resources is highly contextualized and
dynamically changing, while the paradigm,
mechanism, knowledge, and technologies
are evolving in a synchronized fashion; lastly,
we need to understand that the goals and
paths of risk management are inter-depend-
ent, each country, industry or paradigm is

vastly different from one another, it is inap-
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propriate to copy existing approaches. Therefore,
the organizing institutions in the “Belt and Road
Initiative” must possess the ability to coordinate
and integrate resources on a global scale, execute
cross-border projects, conduct diplomatic com-
munication and local management, and capture
significant opportunities, etc. These abilities are
vital to the investment, construction, and man-
agement of long-term projects such as large-scale
industrial parks, ports, natural resources projects,
etc. COSCO Shipping’s acquisition of the Greek
port of Piraeus is an exemplary case that turned
risks into opportunities in a complex and dynam-
ic environment.

Enhancing complex systemic thinking pat-
terns, building a multi-factor risk management
network, and improving the ability in managing
complex risk systems are the three aspects we
need to focus on when transforming our country
from an engineering factory to an engineering
powerhouse. They also ensured the “Belt and
Road Initiative” could maintain a high-quality

development route.

This article is the initial result of the Key Research
Project “The Experience, Lessons, and Working
Suggestions from the Major Projects of the ‘Belt and
Road Initiative’” (19VDLO001 ) which was funded by

the National Social Science Fund.

Source: China Social Science Today June 21, 2022
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Tongji SEM Organized the
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“International Conference on
Rural Rejuvenation and
Agricultural Economic Theory

On the 15™ and 16" of April, Tongji
SEM and the Miller College of Business of
the Ball State University of the US co-or-
ganized the “International Conference on
Rural Rejuvenation and Agricultural Eco-
nomic Theory”. Participants focused on
the topic of “Agriculture and Rural Region
Modernization in the New Development
Phase: China’s Experience, Heuristic, and
Future”. The conference was meant to act
as a way to implement the teachings from
various government papers and policies
on rural rejuvenation, to highlight prob-
lems facing “agriculture, rural regions,
and farmers”, to fully utilize human re-
sources in higher education institutes both
at home and abroad, and to make exem-
plary models for development. The goals
of the conference were to promote rural
rejuvenation on a general scale, to learn
about rural modernization experience
from developed countries, to expand and
create agricultural economic theories, and
to provide human resources, technologi-
cal, and intellectual support for rural reju-
venation in the new development phase.
More than 400 scholars and students from
China, the US, and Australia joined the

conference online.

Prof. CHENG Mingwang, Deputy Dean
of Tongji SEM, and Dean John Horowitz
of the Miller College of Business attended
the conference and delivered greeting
remarks respectively. Prof. Sali Li, Doug
Woodward of the University of South Car-
olina, and Associate Professor Liang Chen
of the University of Melbourne delivered
keynote speeches at the conference. Assis-
tant Professor ZHANG Man of the Renmin
University of China and Prof. YU Ning of
Nanjing Audit University chaired breakout
seminars. Norman Shaheer of Sydney Uni-
versity, Prof. Yancheng Jin and Prof. Carl
Pray of Rutgers University, Prof. Maoyong
Fan of Ball State University, postdoctoral
candidate WANG Zhouxiang of Tongji
SEM, doctoral candidate LI Daiyue, CHEN
Xuanwei, WEI Xinyu delivered keynote
speeches at the conference.

In his opening remarks, Prof. CHENG
Mingwang stressed the importance of con-
ducting research related to “agriculture,
rural regions, and farmers”, he believed
research outcomes from this field would
generate intellectual support for rural re-
juvenation and rural modernization, and
they will also enrich theoretical research
on China’s economy. Firmly rooted in
China, highlighting Chinese achievement

and aiming to solve China’s problems, the

topics of this conference were set as Agri-
culture and Rural Region Modernization
in the New Development Phase: China’s
Experience, Heuristic, and Future.

The “International Conference on
Rural Rejuvenation and Agricultural Eco-
nomics Theory” attracted many scholars
from around the world. Scholars focused
on “Agriculture and Rural Region Modern-
ization in the New Development Phase:
China’s Experience, Heuristic, and Future”
to tackle problems facing “agriculture, ru-
ral regions, and farmers”. The conference
concluded on a successful note and has
received good reviews from peer scholars

at home and abroad.
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Tongji SEM Jointly
Organized the International
Conference on
“Coordinating the Planning
and Operation of the
International Relief Supply
Chain in Major Public
Health Emergency”

The International Conference on
“Coordinating the Planning and
Operation of the International Relief
Supply Chain in Major Public Health
Emergency” was successfully convened
online. The School of Economics and
Management of Tongji University and the
Faculty of Economics and Management
of Technische Universitat Berlin (TU
Berlin henceforth) jointly organized the
conference. From the 16" to the 18" the
co-organizers convened three breakout
seminars. More than 400 scholars and ex-
perts from China, Germany, France, the
US, and Sweden conducted meaningful
discussions on related topics during the

seminars.

The topic of Seminar One was “The
Management Strategy for the Distribu-
tion of Emergency Materials in Model
Countries” . The topic of Seminar Two
was “The Management Strategy and
Methods for Supply Chains in Major
Public Emergency” . Scholars shared
their opinions, suggestions, and solutions
from both macro and micro perspectives.
They have probed problems such as prac-
tices in pandemic prevention and con-
trol, the construction of a COVID fragility
index, the logistic network under the
new norm, flexible supply chain man-
agement, inventory management, and
the construction of an emergency relief
supply chain. The scholars have added to
the academic repertoire of supply chain
management in a public health emer-
gency an extensive review of the lessons
learned from global efforts in pandemic

prevention and control.
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The topic of Seminar Three was
“Information Technology and Man-
agement Innovation” . The scholars
have discussed new technologies on how
to identify false comments on trading
platforms, or how consumer behavior
has impacted facial recognition technol-
ogies. They proposed new development
paths for new technologies, suggestions
for building healthy platform-centered
ecology, and the planning and use of
future energy resources. Their discus-
sions have yielded new knowledge for
corporate management innovation in the
brand-new information technology envi-
ronment.

As co-hosts from China and Germa-
ny, Professors HUO Jiazhen and WER-
WARTZ summarized the key findings
from three days of academic discussions
and laid out further plans for enhancing

research cooperation.
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Strategy Jointly Organized the
Conference on “China’s Vocational
Education in the Age of Technology
Reform and Industrial Revolution”

To deepen the implementation of

the Vocational Education Law revised
and enacted by the Standing Committee
of the National People’ s Congress and
to ensure vocational education in the
new age can effectively contribute to the
high-quality development of our national
innovation and development strategy,
Tongji University and the China Institute
for Innovation and Development Strategy
jointly organized an academic confer-
enceon “China’ s Vocational Education
in the Age of Technology Reform and
Industrial Revolution.” Leaders from
relevant government bodies, experts
from related fields of research, princi-
pals of vocational education institutions,
and executives from large state-owned
enterprises attended the conference. Par-
ticipants examined the problem in this
field with great depth, and they provided
suggestions and advice for the reform of
China’ svocational education reform.

Prof. LV Peiming, the Executive
Vice Principal of Tongji University,
pointed out in his opening remarks that
the high-quality development of Chi-
na’ s vocational education must meet
the requirements of the new age, and he
pointed out that this problem is worth
examining from both theoretical and
pragmatic perspectives. We must take
proactive actions in terms of setting goals
for vocational education, forming guid-
ing principles in vocational education,
developing a specialized curriculum, us-
ing proper pedagogy, adopting a suitable
school governance model, and providing
a supportive environment.

Mr. WANG Boyong, Vice Chairman
and Secretary General of the National
Institute for Innovation and Devel-
opment Strategy, pointed out in his
opening remarks that we must convene
a very strong intellectual force, to perfect

China’ s vocational education system, to
foster more skilled personnel, specialists
in particular areas, and elites who can
serve our national interests, and to imple-
ment the strategy of boosting our nation
through scientific education and talents
cultivation.

The conference was co-organized
by the Sustainable Development and
New Urbanization Think-tank of Tongji
University and the China Economics and
Finance Research Center of the China In-
stitute for Innovation and Development
Strategy. Prof. LIU Xinghua chaired the
conference. Vice Chairman FENG Wei
of the China Institute for Innovation and
Development Strategy and other experts
have also expressed their opinions and
suggestions at the conference.
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