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2.2 AR/ Brief Introduction of the Course (300-2000 words)
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Advanced Management is designed for graduate students who have
completed an introductory management course and seek a deeper,
integrated understanding of contemporary management theory and
practice. The course emphasizes how managers diagnose problems, make
decisions, exercise influence, design organizations, respond to
change, and manage across national boundaries under conditions of
complexity and uncertainty. The course is organized into five modules.
Module 1, Introduction and Modern Organizations, reviews managerial
functions, organizational performance, open systems, and the external
environment. Module 2, Business Ethics, Stakeholders, and Corporate
Responsibility, addresses ethical reasoning and decision making
stakeholder theory and management, corporate social responsibility,
organizational legitimacy, sustainability, and ESG. Module 3,
Managerial Decision Making and Leadership, examines bounded
rationality, cognitive biases, group and organizational decision
processes, managerial power and influence, major leadership
approaches, strategic leadership, top management teams, and
managerial cognition. Module 4, Organizational Design, Culture, and
Change, focuses on organizational structure and coordination,
organizational culture and socialization, and the processes through
which organizations implement and sustain change. Module 5
International Management and the Multinational Enterprise, extends
the preceding management concepts to the international context by
examining globalization, national institutional and cultural
differences, international strategy and foreign market entry, and the
organization, coordination, control, and staffing of multinational
enterprises. Teaching combines lectures with case discussions, group
analysis, and interactive classroom activities. Individual
assignments also encourage students to engage critically with
management research and connect academic evidence with managerial
practice. Students are expected to connect theoretical frameworks with
real organizational situations, compare alternative explanations and
managerial responses, and communicate their reasoning clearly. By the
end of the course, students should be able to identify the assumptions
and boundaries of major management theories, analyze complex business
and organizational problems from multiple perspectives, evaluate the
consequences of alternative managerial actions, and develop
evidence—-based recommendations. The course also seeks to strengthen
students’ responsible management orientation, international
perspective, critical thinking, teamwork, and professional written

and oral communication.
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and integrate ideological education into courses) (50-1000words)
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